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Project synopsis

Project Title:
Advisory Services to the Russian Insurance Industry

Project Number:
FINRUS 9803

Country:
Russian Federation 

Project Objectives
Making a meaningful and measurable contribution towards an open, competitive and modern insurance industry in Russia by improving the legal framework for insurance, developing and reinforcing the competence and role of both ARIA and Nadzor and delivering consultancy services for the benefit of individual Russian insurance companies and working groups of insurance companies.

Planned Outputs
Direct recommendations on amendments to the fundamental Russian “Law on Insurance” and to the Civil Code (Chapter 48) and on the drafting of new legislation will be given as a result of five legislative sub-projects in the fields of:

 insurance supervision, company reserves and solvency;

 development of a mutual insurance sector;

 personal and life insurance;

 compulsory motor insurance;

 insurance companies active in the field of compulsory insurance;

 tax incentives for insurance.


The organisation and management of Nadzor and ARIA will have been strengthened, including the provision of:

 an improved IS system for both Nadzor and ARIA;

 improved insurance statistics gathering and processing methodology;

 improvements of the federal and regional organisation of both Nadzor and ARIA;


Direct consultancy services on Financial Management and business planning will have been given to insurance companies, and thematic working groups will have been held on themes that have been identified as currently important to the insurance market as a whole.

Project Activities
Specific sub-projects have been identified and organised around the project components:

Preparatory work (all components)


Component 1    Policy advice

Sub-project 1.1:
Insurance supervision and solvency standards enforcement


Sub-project 1.2:
Solvency and capital requirements


Sub-project 1.3:
Compulsory motor TPL insurance


Sub-project 1.4: 
Competition and compulsory insurance


Sub-project 1.5: 
Mutual insurance


Sub-project 1.6:
Consumer protection


Sub-project 1.7:
Tax incentives for insurance


Component 2    Institution building


Sub-project 2.1:
Institutional strengthening of ARIA


Sub-project 2.2:
Institutional strengthening of Nadzor


Sub-project 2.3:
Early-warning system (Statistics and analysis)


Component 3:    Direct support to insurance industry


Sub-project 3.1
Direct consultancy services in finance and business planning


Sub-project 3.2: 
Thematic Working Groups 


Cross-Component Activities concerning promotion of an insurance culture and regional aspects

Target Groups
The project’s sole beneficiary is ARIA. Besides ARIA, Nadzor will directly benefit from policy advice and institutional strengthening measures provided by the project.  Furthermore, all eligible insurance companies will be end beneficiaries of consultancy services and working groups.


Indirectly, all domestic and foreign investors will benefit from advanced insurance market conditions in Russia. Insurance clients will benefit from an increased variety of insurance products and services, more reliable financial insurance data and improved policy and contract conditions. 

Project Starting Date
13 September 1999

Project Duration
24 months, until September 2001
Summary of Project Progress since the Start

Since its start, the project worked intensively on all of the components and sub-projects and even performed additional activities that were not foreseen in the Inception Report. Concrete results have become apparent, particularly in component II, Institution Building and in component III, Direct Assistance, but also in the sub-project “Compulsory MTPL” of component I. The advantages of a flexible approach to providing technical assistance applied by the project have been proved. 

In Component 1, Policy advice, all seven status quo reports were produced. It was decided to provide recommendations and expertise only after a legislation had received its first reading in the Duma. This advice was to be given by working groups set up under a coordinating body called “Joint Council of Experts” chaired by the heads of NADZOR and ARIA. Because of the change of the Russian government, most of the legal issues of component I were not yet addressed by the Duma (status: April 2001). Thus, on most of the seven sub-projects, no working group has been set up yet. Nevertheless, the project performed preparatory actions like collecting information on European practices on certain areas, linking study tours to sub-projects of component I and giving advice to ARIA. Excellent results were achieved regarding the Compulsory MTPL law, on the second draft of which the project provided vast support and expertise to a Duma Committee hearing and organised a study tour for Duma Committee members. This MTPL law passed its first hearing in April 2001, which is clear visible outcome of the project work. 

Apart from the changes in the legal timetable, implementation in component I was also severely influenced by the replacement of the head of NADZOR in August 2000. The new head (Mr Constantine Pylov) and leadership of NADZOR took some time to redefine the scope of activity, the structure and the future development of NADZOR as well as its concept of cooperation with the INAS project. This interrupted the already ongoing planning of joint work on component I with NADZOR. Together with ARIA and NADZOR, the project management is now defining changes in the approach to component I with the aim to provide the results required by the ToR and the Inception Report.

In Component 2, extensive work has been done on institution building for ARIA. The project has supported the foundation of ARIA’s first regional office in St Petersburg and is currently drawing up a pilot study about that office. ARIA is in the course of adjusting its regional development plan to the administrative reform of the Putin government. The IT master plan for ARIA will be developed on basis of ARIA’s new regional development concept. Several study tour for ARIA officials linked to topics such as regional development and other issues of component I, II and III were carried out successfully. These tours permitted the ARIA senior staff to develop an international network of ARIA and European insurance associations, and to get insight into European practices and experiences in many fields of ARIA’s activity. On top, the project realised several additional activities not foreseen in the Inception Report as, for instance, support of an ARIA conference on insurance fraud.

Institution building for NADZOR has focused on the department’s information system. A plan and two alternative methods of improving NADZOR’s IT system had been submitted to NADZOR in June 2000 to take the decision, but the change in the head of NADZOR in summer 2000 has interrupted work on this sub-project due to the reasons given above. Nevertheless, study tours were organised for Mr Pylov and senior staff members of NADZOR on the topics of insurance  fraud, insurance supervision and IT solutions for purposes of insurance supervision. They also provided the NADZOR representatives with the opportunity to establish contact with their European counterpart organizations in Germany and Great Britain. The new strategy of NADZOR including the IT requirements of the department has finally been presented in March 2001 and will serve as basis for the new IT master plan.

An EU consultant has been working closely with NADZOR in Moscow and St Petersburg on improving the collection and processing of insurance statistics in Russia. He has also been working with ARIA to assist the organisation in collecting its own statistical data from its members. An international insurance statistics conference has been organised in Moscow in December 2000 with support of the project. 

Component 3, Individual assistance to insurance companies started with the careful selection of companies to receive assistance. A seminar on insurance business planning was held in May 2000 and 19 companies selected out of 30 seminar participants. More than 50 companies applied in total to receive consulting services. With all selected companies, individual interviews were carried out by two international experts to define the very need of the company, the scope and the methods of consultancy were defined and Terms of Reference were developed and agreed as a basis for the consultants’ work. Subsequently, the first round of direct consultancy started in February 2001.

Since ‘combating insurance fraud’ turned out to be a topic of high importance to the Russian insurance industry, the project management set up a tenth thematic working group “Insurance Fraud” not foreseen in the Inception Report. After selecting the members of the ten thematic working groups (55 companies from all over Russia) and agreeing them with the Counterpart, seven of the ten groups already started work, three of them (on motor insurance, life insurance and on marketing and sales) nearly finished their work. All member companies participate actively in the meetings of the thematic working groups.

Summary of Project Planning for the Remainder of the Project

In Component I, a change of approach is considered necessary, therefore the idea of working through a joint “Council of Experts” of ARIA and NADZOR will be abandoned. It is now intended to set up  working groups (in accordance to the sub-projects) under the aegis of either ARIA or NADZOR, which will make recommendation  as to a plan of activities on all sub-projects, notwithstanding whether the Duma will formally address these issues or not during the remainder of the project. Such a proactive approach has been chosen to arouse the interest of the executive and legislative bodies (MinFin, Duma etc.) to the topics of component I and to deliver the outputs of component I required by the ToR and the Inception Report. Representatives of the Duma and the executive structures will be informed about the activities, and invited to participate. Ifa draft law is introduced into the Duma, the project will assist the Counterpart in promoting the legislation within the parliament. International experts will provide expertise to the working groups or to possible Duma Committee hearings. Informal discussions with  ARIA and NADZOR representatives and the project management will meet in early May 2001 to set up a concrete work plan for this component..

The recommendations to be made on all sub-projects will provide material for decision-makers on how a draft law might be drawn up and to develop legal solutions for the Russian insurance market against the background of the Russia-WTO negotiations and international experience of insurance business.

As Component II was designed to assist ARIA and NADZOR in improving their efficiency and to support their regional development, one important focus of the future project activities will be the procurement of IT equipment for both partner organisations. Based on the needs assessments of ARIA and NADZOR themselves, the IT master plans will be drafted by committees consisting of ARIA and NADZOR representatives, international and local experts, and contain the Technical Specifications serving as basis for the tendering process to be launched during the next reporting period. The procurement of IT equipment on behalf of ARIA will contribute to the regional development of the organisation, since seven regional offices as well as the Moscow main office will be equipped. NADZOR will receive appropriate basis IT equipment for its Moscow office, for the NADZOR international and in-house information systems. 

Amongst the activities to strengthen ARIA in all important areas of its operation and to foster its international network of relations, further study tours will be carried out during the next periods dedicated to regional issues, to insurance statistics and “contact-building” with counterparts in the EU. To comply with the objectives of the Inception Report of increasing NADZOR’s efficiency and effectiveness in carrying out its tasks, the recently agreed programme of study tours for NADZOR officials will be implemented over the remainder of the project. The study tours are, inter alia concerned with the legislative basis of insurance supervision, accounting and statistics, and licensing and international standards in regulatory area (connected to WTO negotiations).

The planning of all future project activities in the field of statistics and early warning has to take into account NADZOR’s decision to cease the cooperation of both institutions in the field of statistics. The project will thus work separately with ARIA and NADZOR on their statistics systems. ARIA will be supported in its goals to develop techniques and expertise on producing analyses about the market in general and about individual business lines, on how to inform the public as well as foreign partners, and on how to provide affiliated companies with a statistical tool for enhancing their business potential. Concrete activities will be a study tour to European counterparts. In addition, European experts will continue to work with ARIA on further versions of statistical reports. A conference on insurance statistics will be organised in Rostov on Don in May 2001 where the international expert will give evidence. International experts will visit NADZOR to work out solutions for the NADZOR database on insurance companies (“State Register”) which shall enable NADZOR to produce better and reliable statistics.

In Component III, individual assistance to insurance companies will be provided during consulting workshops (three at each company) designed in accordance to the goals and needs of the company. The international experts will assist the companies in analysing existing problems and outlining plans for future actions. These concepts will be further developed by the companies themselves and reviewed by the international experts which, in the end, will give also recommendations for implementation of changes within the company. The next round of consultancy for four companies will take place in April with the launching workshop, and continued in May. The consultancy of the remaining companies will start during the next reporting period.

All thematic working groups will finish their work during the next reporting period. The groups are supposed to hold five meetings each a final seminar each. These seminars are scheduled for July and September 2001. In April 2001, a workshop of all international experts working with the ten thematic working groups will take place in April in Moscow to insure consistency in their work and to define the written output to be delivered by each group before the final seminars will take place. It is also expected that additional outputs will occur related to the work of the working groups.
1. Project Progress in Reporting Period 

1.1  Achievements in Comparison with Planned Results 

During the third reporting period concrete results have become apparent, particularly in component II, Institution Building and in component III, Direct Assistance. The advantages of a flexible approach to providing technical assistance have therefore been proved: where local circumstances have increased the importance of some aspects of the project, it has been possible to direct increased resources to these areas and to take advantage of the window of opportunity. Extra activities reflect reaction both to specific requests from the Counterpart and partners and to changing respectively newly emerging priorities.

A good example is the work supporting ARIA in combating insurance fraud. It became obvious after the project started, that ARIA would benefit as an institution from European experience in this field. The Inception Report made it clear that the list of thematic working groups and their programme of work under component III could be amended if circumstances required. As a result of its flexibility, the project has been able to support a successful working group in this area and also a programme of study tours under component II. During this reporting period, a Russia wide organisation was founded with the support of the project, with close and developing links to similar organisations in Europe.

A second example is the project’s regional work with ARIA. The Inception Report stated that developing regional policy for ARIA was an objective of the project. Following the successful start of the ARIA St Petersburg office, it has been decided jointly with ARIA to support with technical assistance and with the purchase of equipment a network of regional representative offices covering the whole of Russia, supported by the ARIA’s head office in Moscow. Three regional offices are already operating and it is expected that six or seven will be working by the end of the project.

A third example  is the development with ARIA of plans for “continuing professional development” for insurance professionals. ARIA decided that it would be valuable to have a system of courses for professionals to continue their insurance education whilst at work and the project has been able to make amendments to certain planned activities to include outputs in this area. Thus both the statistics sub-project (component II) and the thematic working groups will provide recommendations that will help ARIA develop the professional education area. Thus in this case, additional output to those that were planned in the inception report will be provided. 

Institution building for NADZOR has mainly focused on work relating to the department’s information system. The change in the head and leadership of NADZOR in summer 2000 had interrupted work on this sub-project, since the new head of NADZOR, Mr Constantine Pylov, took some time to redefine the strategy of NADZOR, which was presented in March 2001. However, the project organised a study tour for senior officials from NADZOR in February 2001 to the German Insurance Supervision to provide the NADZOR representatives with information on IT solutions for insurance supervision purposes and to foster the development of the NADZOR IT master plan.

It is intended to maintain this flexible approach: to stick rigidly to a programme, where circumstances are not suitable, is not likely to lead to a successful outcome. The flexible approach implies that in some areas we will do less, but on the other hand, it has allowed us, in co-operation with the Counterpart to help in areas that were not anticipated but turned out to be very important. Nevertheless, the orientation for the project implementation will always be the plan of work and – to a even higher degree – the project objectives as set out in the Inception Report.

1.1.1 Project management

During the third reporting period, as the number of activities increased, additional resources were allocated to the Moscow based project office. In January 2001, Anna Nit, a graduate of Moscow Finance Academy with economic education, joined the project team to organise component III. In addition, a full time secretary was appointed. 

1.1.2
Component 1: Policy Advice

In the previous progress report, it was noted that the timing of the technical assistance under this component depended entirely on the timetable of the Duma. Therefore, the issue of compulsory Motor Third Party Liability Insurance has been dealt with from the very beginning of the implementation phase, because legislative initiatives were already under way. Moreover, the Counterpart considered it one of its highest priorities. 

Initial planning for component I that resulted in the Inception Report was based on the legislative programme at the time (late 1999). The priorities of this programme were set out in seven sub-projects, and some form of legislative or regulatory initiative was expected in all of these areas. It was decided that the best forum for co-ordinating the activities was an organisation called “Council of Experts”. This body was chaired jointly by the Head of NADZOR and the President of ARIA, its members included academics and other technically experienced experts. Working groups were supposed to be set up under this Joint Council of Experts to plan and implement activities in accordance with the objectives of the Inception Report.

But as the Government has changed, so have its priorities, and the legislative programme was amended. Since working groups under the Joint Council of Experts on the different topics of the component I were expected to be set up not earlier than the respective issue was put on the legislative agenda, none of these working groups could be established as planned. In addition, NADZOR made clear its intentions to separate the work of NADZOR and ARIA more strictly, what resulted in the dissolution of the “Joint Council of Experts”. With the exception of the MTPL sub-project, the project activities concentrated mainly on preparatory actions and on collecting and providing information about European practices in several legislative fields. The change of NADZOR’s strategy and co-operation concept also contributes to delays in the implementation of component I.

The project management is now discussing changes to the first component of the project with ARIA and NADZOR to reflect the altered circumstances. These changes will affect mainly the methods of giving this advice (please refer to the planning part of this report) and the content and priorities in the list of legal projects to be considered. As a result, a revised work plan for component I will be presented later on.

1.1.2.1
Insurance Supervision and Solvency Standards Enforcement

This sub-project remains a high priority for NADZOR and as a result advice is continuing to be given through the project. In February 2001, a study tour for the Head of NADZOR and senior colleagues was arranged which allowed them to gain information about the structure and functioning of the German Insurance Supervisory Department (please refer to section 1.1.3.2). In the first reporting period, the groundwork had been laid for detailed work between NADZOR experts and international experts based on the highly relevant insurance supervision draft law. This draft has  not yet been introduced into the Duma and, therefore, work on it could not go in the reporting period. 

1.1.2.2
Solvency and Capital Requirements

In this period, no legislative initiatives on solvency and capital requirements have been introduced, but advice has continued to be given to the Counterpart through a visit by an international expert in January 2001 and a study tour by ARIA staff to EU in February 2001 (please also refer to section 1.1.3.1).  In addition, the Life Insurance working group has had detailed discussions about these issues where the international expert and the Russian experts have jointly produced recommendations in this area that reflect the practical needs of the insurance industry.

1.1.2.3
Motor Third Party Liability

This sub-project remains one of the highest priorities for ARIA, as the law on compulsory motor third party liability is of great significance for the development of the Russian insurance market and for the integration of Russia into international agreements in this field. During the previous reporting periods, the development of a draft MTPL law was intensively supported by the input of experts provided by the project. To prepare the hearing of this law in the responsible Duma committee, a study tour to Germany was arranged for eleven selected Duma representatives that took place in October 2000  (see Annex 1). The delegation held meetings with the German Insurance Association (GDV), representatives of German insurance companies, the German Insurance Supervision Agency and members of the German Parliament (see Annex 2). Subsequent to this visit to Germany the draft law was signed by all its participants. 

On 5 April 2001, the second MTPL draft law (see Annex 3) prepared with support from the project successfully passed its first Duma hearing. 231 deputies voted for, 126 against (1 did not vote). The second hearing will follow in autumn, a third hopefully in winter. There are realistic chances now that Russia will have a compulsory MTPL beginning from 2002. This is another example for visible outputs produced by the project.
1.1.2.4
Competition and Compulsory Insurance

In the reporting period, there were no legislative initiatives in regulating the system of ‘compulsory insurance’ using the Russian definition of the term. Advice to ARIA consisted in information about European practices in this area.

1.1.2.5
Mutual Insurance

The draft law on this subject is waiting in the line to be introduced into the Duma and the project is advising ARIA in its response to this draft. In this reporting period, the project carried out an analysis of the current state of mutual insurance in Europe, a formal written comment on the latest draft of the law based on this analysis is currently in production and will soon be finished. 
1.1.2.6
Consumer Protection: The Development of Standard, Indicative Policy Wordings

The Counterpart has expended significant amounts of work developing standard indicative policy wordings. However, the original plan for ARIA to take greater responsibility for the supervision of policy wording from NADZOR did not materialise due to NADZOR’s changed priorities. As a result, in this period support from the project has consisted in advising ARIA on policy wordings on EU practice in certain areas. In addition, the thematic working group on commercial lines insurance has raised an important issue relating to Russian standard wordings for professional liability policies, and the reinsurance working group is examining standard facultative quota share wordings in relation to the reinsurance ‘slips’. In due course, these comments will be reported to the ARIA committee on policy wordings.

1.1.2.7
Taxation and Insurance

In February 2001, a study tour of two ARIA representatives was carried out to Berlin and Amsterdam during which, inter alia, the participants informed themselves about the various EU aspects of the taxation of insurance companies. For a detailed description of this study tour, please refer to section 1.1.3.1 of this report. Political reasons have, however, continued to hamper the implementation of the types of taxation policy supported by ARIA and by the project.

1.1.3
Component 2: Institution Building

1.1.3.1
Institutional Strengthening of ARIA

During the last reporting period, the project continued to support ARIA in developing its regional network, in building international relations and organised several study tours related to component I and II of the project. In addition, the project took up issues raised by ARIA regarded of high importance. It assisted ARIA in dealing with the insurance fraud topic by providing considerable international expertise on this field; by organising an international conference and a thematic working group.

Regional development

In the field of regional development, significant outputs were achieved. The St Petersburg office founded in the previous reporting period has meanwhile demonstrated its effectiveness to ARIA member companies in the North West region of Russia to such an extent that the local companies are now prepared to support it financially. It is therefore a good example of support from the project that is clearly sustainable. As a result of this success, ARIA intends to further implement a regional development plan which is currently being adjusted to the changes stemming from the Putin administrative reform. Now ARIA plans to set up representations in all of the newly established seven administrative regions. At the same time, ARIA felt the need to bring in line the selection of technical equipment to be acquired for the regional offices with their adjusted (increased) area of responsibility and for the Moscow office of ARIA. The IT master plan will thus differ from the original planning and is also currently being revised by ARIA and with support from the project. Accordingly the IT master plan could not be completed in the reporting period due to the administrative reform in Russia, the procurement process for the equipment was not yet started as originally planned.

During the reporting period, the regional development of ARIA was continued, and representation offices have been opened in Rostov on Don and in Novosibirsk. The resident team leader was asked to attend the formal opening of the Rostov office and to address a meeting of local companies and other local dignitaries. The meeting received substantial local publicity.

Eleven members of the ARIA regional committee and the ARIA presidium visited Brussels and Duesseldorf from 9 to 14 March 2001 to discuss aspects of the regional organisation of insurance associations (see Annex 4). The participants from all over Russia met members of the CEA-TTF Executive and Educational Committee, representatives of national insurance associations from the United Kingdom, Italy, France, Sweden, Norway, Finland and Denmark and discussed, amongst others, how decisions are taken by CEA, how the differing national interests within the association are balanced out (as a model for balancing out interests between ARIA regional committees), and a co-operation in the field of training between the European national insurance associations and ARIA. In addition, GDV experts informed the delegation about its strategy and techniques to promote linkage among the insurers’ union and its members in the regions. Representatives of Provinzial Insurance Company showed how the company and their regional branches co-operate with the GDV (for the programme please refer to Annex 5) . Back upon their return, the study tour participants reported to their Committee and the Presidium, and described the trip as both very useful and stimulating. Despite the obvious differences in the relative experience of ARIA and the institutions visited, the similarity in approaches does suggest that such exchange involving ARIA members is seen to be of considerable use. As a result, a second «regional» study tour is planned to take place in the next reporting period.

International contacts 

In December 2000, a study tour was organised to London that provided ARIA’s president Mr Igor Yourgens with the opportunity to establish official high level contact to the Association of British Insurers (ABI), to solve out the potential areas for common activity of ARIA and ABI as well as to further develop ARIA’s contacts with the British Financial Services Authority, the Chartered Insurance Institute, the Confederation of British Industries and Lloyd’s (see Annexes 6-8). During his second study tour from February 28 to March 7, 2001 he discussed the development of the insurance market in Russia and its integration into the European and World insurance and reinsurance markets with the Munich Reinsurance Company and ABI, Lloyd’s and the Russo-British Chamber of Commerce (see Annex 9). Both visits definitely improved the links between ARIA and its European counterparts.

It was a direct result of discussions in London that the project decided to support the development of the English language version Information System (ELVIS) which is available through the ARIA web site (http://www.ins-union.ru/eng). ELVIS is designed to provide English translations of all the main laws and regulations that would affect foreign insurance companies and brokers doing business in Russia. The site was an immediate success and after its introduction, 50% of all visitors to the web site were from outside Russia. A number of embassies in Russia, when asked questions about insurance, now simply refer the questioner to the web site. The translation of the essential legislation has also proved valuable to those engaged in detailed discussions about insurance during the WTO negotiations.

Information gained on experiences of insurance associations in EU member states 

The Chief Accountant and the Head of Legal Department of ARIA visited Berlin and Amsterdam in February 2001 (see Annex 11). They gained insight into the taxation of insurance industry and non-commercial structures, informed themselves about the requirements for insurance reserves allocation and the pension insurance system both in Germany and the Netherlands. The various aspects of the Dutch/ other EU countries/ Russian pension system have been discussed in detail. Additionally, the ARIA representatives could foster their relations with the German Insurance Association GDV and launch working contacts with the Dutch Insurance Union. In Amsterdam ING Insurance Company provided the ARIA representatives with information about the practical aspects of taxation and pension insurance. The study tour was thus related mainly to component II (institution building of ARIA), but concerned also several aspects of component I (policy advice). 

The project also supported ARIA’s intention to foster the combat of insurance fraud in Russia. The project assisted ARIA in organising an international conference on insurance fraud, which took place in Moscow on 23 November 2000, and was supported by Tacis. About 73 representatives of insurance companies, ministries and national and international associations participated in the conference (see Annex 11). The project provided outstanding insurance experts to the conference who gave evidence to the plenary meeting and contributed intensively to the discussions (see Annexes 12, 13). On 15 March 2001 the ARIA plenary meeting approved the opening of a Russia wide “Insurance Fraud Agency” with Tacis technical support. The project will support the setting up of this agency.

1.1.3.2
Institutional Strengthening of NADZOR

After changes in the staff of the Russian Ministry of Finance that took place in Summer 2000 (especially the replacement of the former head of NADZOR Mr. Lomakin-Rumyantsev by Mr Constantine Pylov), followed by a period of reorientation and re-setting of the agenda by the NADZOR leadership, clear ideas about the future objectives of NADZOR’s activities were finally communicated in March 2001. One of NADZOR’s principles is to strictly separate the tasks and responsibilities of NADZOR and ARIA.

In addition, NADZOR has suggested to remove the “Department of Insurance Supervision” from the Ministry of Finance. The organisation and activities of the Insurance Supervision Agency in the regions will be influenced by the recent administrative reforms of President Putin. The already existing delay in implementing this sub-project caused by the changes at NADZOR and the subsequent reorientation period was further extended by the discussion how to reorganise NADZOR that is still going on.

To foster the institutional development of NADZOR, four NADZOR high level representatives visited Germany from February, 19 to 23, 2001, where they met with the German Department of Insurance Supervision (BAV) in Bonn and the German All-Insurance Association (GDV) in Berlin (see Annex 14). The IT and organisation experts of both institutions showed in detail how their organisations solve similar problems to those facing NADZOR and assisted the NADZOR officials in defining their requirements for IT equipment and software (see Annex 15). As a result of, NADZOR worked out a list of IT equipment including specifications for the software, which was submitted to the project in the end of March 2001. Thus, the working out of the IT master plan based on NADZOR’s own needs assessment and the procurement of IT equipment had to be deferred to the next reporting period.

As part of the overall action plan for the institutional strengthening of NADZOR, a programme of additional study tours for NADZOR was agreed that will be implemented during the next reporting period.

1.1.3.3
Early Warning Systems/ Statistics

After the change of NADZOR’s leadership, the idea of co-operation between NADZOR and ARIA in the area of statistics was abandoned. This also means that, NADZOR will no longer transmit data on insurance companies to ARIA. Hitherto, this “old” understanding of co-operation between supervision and association had served as a basis for the overall planning of the early warning / statistics sub-project. NADZOR was still busy reorienting itself and is now working out a new concept for co-operation with ARIA. Thus there was absolutely no basis for the activity of the joint ARIA and NADZOR working groups on early warning and on statistics described in the Inception Report and planned for this reporting period. 

Nevertheless, the project’s work with ARIA in the field of collecting and processing its own statistical data went on successfully in this reporting period. ARIA began collecting its statistics from its members with significant support from the project. In December 2000 a conference on insurance statistics was organised with the support of the project and an European expert provided by the project held discussions with members of the ARIA committee on insurance statistics (see Annex 16). The thematic working groups have been asked, where applicable, to make recommendations to this committee about types of statistics that would be useful to insurance companies. This work has also a regional dimension and each regional office is beginning to develop its capacity to collect statistics with the support of the project. In addition, talks were given at two major conferences on the subject at the Plekhanov Institute and at Moscow Finance Academy.

It has to be remembered that the development of early warning systems that help supervisors and others detect insurance companies with financial problems has been deferred until reliable statistics are available. The change in policy at NADZOR has interrupted the development of better statistics for some time. However, it has also made it reasonable for the project to help NADZOR develop early warning technique using NADZOR’s own confidential data. Study tours for NADZOR staff related to this topic are therefore planned, but work supporting others interested in early warning (like e.g. ARIA) continues to be deferred until NADZOR’s new strategy becomes clear. A change of approach to the sub-project and the development of a new, consistent work plan for the fields of statistics and early warning are currently being considered by the project management in co-operation with the Counterpart and NADZOR. 

1.1.4
Component 3: Direct Support to Insurance Companies

1.1.4.1
Direct Consultancy Services

During the course of this reporting period, individual interviews were arranged and carried out in Moscow by two international experts with all of the insurance companies selected to receive direct assistance under the project (see Annex 17). They aimed to discuss expectations and proposed outputs of the consultants’ work. As a result, the international experts worked with the companies to produce a concrete plan that would permit them to devise a consultancy programme that fitted the very need expressed by each company. 

As an additional activity, not foreseen in the Inception Report, Terms of Reference (ToR) were drawn up where the consultants’ work (time frame and approach) and responsibilities of both sides, the consultant and the consultant, were defined in detail. The ToR were not planned in the Inception Report, but added later on, considering that expectations regarding the result of a ten-days consulting might exceed real capacities and the difficulties arising in defining not only the needs of the companies themselves, but also the exact nature and scope of work. Before each company begins to receive assistance from a consultant, these ToR have been discussed with the company and an agreed version must be signed.

In March 2001, the direct consultancy started with the Moscow based insurance company SOYUZNIK. The next round of consultancy of then four companies will take place in April. 

1.1.4.2
Thematic working groups

During this reporting period, the organisation of the thematic working groups has been one of the main organisational activities of the project. As the groups began their work, it became apparent that it would be most sensible to stagger the work of the groups than to start a bulk of them at once. Each group would thus begin at a different time and hold their full quota of meetings with less period of time between the meetings than outlined in the Inception Report. There were two reasons for this change in timetable:

1. The groups were keen to maintain the momentum of their work and they felt that if there were too great gaps in between their sessions, the group would not be so effective.

2. The administrative problems of each group were greatest in the initial meetings and reduced in subsequent meetings. Therefore it made sense to start each group at different times.

During the reporting period, six of the nine thematic working groups originally planned began or continued their work. The working groups on Marketing and Sales, Motor Insurance and Life Insurance, which are of high importance to the Russian insurance market, were launched first and proceeded very fast. Almost all of their meetings have already been performed. The thematic working groups on Underwriting Statistics and Commercial Lines held their first and the group on Reinsurance already its first and second meeting (see Annexes 18, 19, 20). As mentioned in the last progress report, an additional (tenth) thematic working group was set up on Insurance Fraud Prevention. This working group held its first two meetings in the reporting period. The working groups on Internal Training, Organisation and IS, and Claims assessment will start their work in April and May 2001 (for the overall work programme of all groups refer to Annex 21). 

Fifty-five insurance companies from all over Russia are members in one or more thematic working groups (see Annex 22). The members participated actively in the working group sessions. 

1.1.5 Cross-component activities

During this reporting period, the project continued to publicise itself through meetings and press interviews. The widespread coverage of the opening of the ARIA Rostov on Don office has already been noted. Articles and interviews have also appeared in the national press and in the specialist insurance press. During a conference organised jointly by the Inter-regional insurance supervision agency and the South-.Russian Insurance Association in Sochi, the resident team leader presented an address on the regional development of Russian insurance industry and how the project can support that process (see Annex 23). The regional work of the project has already been noted in the section on ARIA’s institutional development (1.1.3.1) The regional aspect is also particularly important in component III, since over 50% of insurance companies taking part in this project are from outside Moscow. It can already be seen how regular visits to Moscow by many smaller regional companies is serving to draw these companies into the mainstream of ARIA and is giving them technical support that was not easily available in the past. In this way, the project is making a real contribution to the increase in confidence in many regional insurance companies and regional insurance associations.
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	TIME FRAME 2000
	INPUTS

	
	Months
	Personnel 
EU Consultant
	Local Experts
	Equipment and Material
	Other

	No.
	MAIN ACTIVITIES
	Oct.
	Nov
	Dec.
	Jan.
	Feb.
	March
	Planned
	Utilized
	Planned
	Utilized
	Planned
	Utilized
	Planned
	Utilized

	Inception Period, Preparatory Work and Project Management
	
	
	
	
	
	
	
	
	
	
	
	
	55
	55
	10
	10
	
	
	
	

	0.1
	Project management
	
	
	
	
	
	
	
	
	
	
	
	
	55
	55
	10
	10
	
	
	
	

	0.1.1
	Ongoing management and reporting
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	0.2
	Collection and translation of briefing documents
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Component I:    Policy Advice
	
	
	
	
	
	
	
	
	
	
	
	
	112
	20
	118
	43
	
	
	
	

	I.1
	Insurance supervision and solvency standards enforcement
	
	
	
	
	
	
	
	
	
	
	
	
	18
	0
	26
	10
	
	
	
	

	I.2
	Solvency and capital requirements
	
	
	
	
	
	
	
	
	
	
	
	
	20
	0
	10
	3
	
	
	
	

	I.3
	Compulsory motor TPL insurance
	
	
	
	
	
	
	
	
	
	
	
	
	20
	20
	20
	15
	
	
	
	

	I.3.1b
	Study Tour for Duma members to Europe
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	I.4
	Competition and insurance
	
	
	
	
	
	
	
	
	
	
	
	
	15
	0
	17
	4
	
	
	
	

	I.5
	Mutual insurance
	
	
	
	
	
	
	
	
	
	
	
	
	12
	0
	17
	4
	
	
	
	

	I.6
	Consumer protection
	
	
	
	
	
	
	
	
	
	
	
	
	12
	0
	15
	4
	
	
	
	

	I.7
	Tax incentives for insurance
	
	
	
	
	
	
	
	
	
	
	
	
	15
	0
	13
	3
	
	
	
	

	Component II:    Institution Building
	
	
	
	
	
	
	
	
	
	
	
	
	55
	22
	22
	6
	
	
	
	

	II.1
	Institutional strengthening of ARIA
	
	
	
	
	
	
	
	
	
	
	
	
	23
	9
	0
	0
	
	
	
	

	II.1.3
	Implementation of changes with ARIA
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	II.1.4
	Development of IS master plan
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	II.1.5
	Study tours for ARIA officials
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	II.2
	Institutional strengthening of Nadzor
	
	
	
	
	
	
	
	
	
	
	
	
	20
	9
	10
	0
	
	
	
	

	II.2.3
	Support to implementation of changes 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	II.2.4
	Study tours for Nadzor officials
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	II.2.5
	Development of IS master plan
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	II.3
	Early Warning System / Statistics
	
	
	
	
	
	
	
	
	
	
	
	
	12
	4
	12
	6
	
	
	
	

	II.3.1
	Working group on industry statistics
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	II.3.2
	Working group on early warning
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Component III:    Direct Support to Industry
	
	
	
	
	
	
	
	
	
	
	
	
	308
	104
	106
	56
	
	
	
	

	III.1
	Direct consultancy services
	
	
	
	
	
	
	
	
	
	
	
	
	140
	40
	30
	20
	
	
	
	

	III.1.6a
	Interviews with selected companies to define topics and methods of consultancy
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	III.1.6b
	Drafting and agreement of ToR
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	III.1.6c
	Direct consultancy services to selected companies
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	III.2
	Thematic Working Group (TWG) 
on motor insurance
	
	
	
	
	
	
	
	
	
	
	
	
	17
	16
	5
	5
	
	
	
	

	III.2.3
	Meeting of working group
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	III.3
	TWG on commercial lines insurance
	
	
	
	
	
	
	
	
	
	
	
	
	14
	7
	7
	3
	
	
	
	

	III.3.2
	Development of working plan, schedule
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	III.3.3
	Meeting of working group
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	III.4
	TWG on life insurance
	
	
	
	
	
	
	
	
	
	
	
	
	17
	17
	7
	7
	
	
	
	

	III.4.3
	Meetings of working group
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	III.5
	TWG on internal training methods
	
	
	
	
	
	
	
	
	
	
	
	
	25
	2
	11
	0
	
	
	
	

	III.5.2
	Development of working plan, schedule
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	III.6
	TWG on marketing and agent relations
	
	
	
	
	
	
	
	
	
	
	
	
	14
	14
	7
	7
	
	
	
	

	III.6.2
	Development of working plan, schedule
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	III.6.3
	Meetings of working group
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	III.7
	TWG on claims assessment
	
	
	
	
	
	
	
	
	
	
	
	
	14
	0
	7
	0
	
	
	
	

	III.7.1a
	Distribution of information to companies about workgroup
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	III.7.1b
	Analysis of company input and selection of participants
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	III.7.2
	Development of working plan, schedule
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	III.8
	TWG on reinsurance policy
	
	
	
	
	
	
	
	
	
	
	
	
	14
	14
	7
	4
	
	
	
	

	III.8.2
	Development of working plan, schedule
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	III.8.3
	Meeting of working group
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	III.9
	TWG on organisation and IS
	
	
	
	
	
	
	
	
	
	
	
	
	14
	0
	7
	0
	
	
	
	

	III.9.2
	Development of working plan, schedule
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	III.10
	TWG on underwriting statistics
	
	
	
	
	
	
	
	
	
	
	
	
	14
	          7
	7
	4
	
	
	
	

	III.10.2
	Development of working plan, schedule
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	III.10.3
	Meetings of working group
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	III.11
	TWG on combating insurance fraud 
	
	
	
	
	
	
	
	
	
	
	
	
	25
	17
	11
	6
	
	
	
	

	III.11.2
	Development of working plan, schedule
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	III.11.3
	Meetings of working group
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Cross component activities
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	IV.1
	PR activities and  publications
	
	
	
	
	
	
	
	
	
	
	
	
	15
	15
	0
	0
	
	
	
	

	
	Total
	
	
	
	
	
	
	
	
	
	
	
	
	545
	216
	256
	115
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	RESOURCES / INPUTS
	TOTAL PLANNED
	PERIOD PLANNED
	PERIOD REALISED
	TOTAL REALISED
	AVAILABLE FOR REMAINDER


	PERSONNEL

International man-days

Local man-days
	   1.550

      600


	   545

   256
	  216

  115
	   806

   383
	   744

   217


	EQUIPMENT AND MATERIAL
(in EURO)
	  
   300.000,–


	

	
	
  10.148,-
	
   289.852,–

	OTHER OUTPUTS 

Study Tours


	   200.000,–


	   68,.620,-


	   55.684,23


	  77.086,23


	  122.913,77



	Sub total
	   500.000,–
	   
	
	  87.234,23
	   412.765,77
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	OUTPUT RESULTS
	DEVIATION ORIGINAL PLAN  (+ or – in %)
	REASONS FOR DEVIATION
	COMMENTS 

	Component I:   Policy advice

	I.1 Insurance supervision & solvency standards enforcement
	
	
	

	Meetings of workgroup
	-75%
	Please refer to section 1.1.2.1:No legislative initiatives in this field during reporting period.
	A study tour of the Head of NADZOR and senior colleagues from NADZOR was linked to this sub-project. 

	I.2 Solvency and capital requirements
	
	
	

	Recommendation on law amendments in the field of solvency calculation and prudence principles for investments by working group.
	-90%
	No legislative initiatives during reporting period. Work concentrated on preparatory activities.
	Advice has continued to be given to the Counterpart through a visit by an European expert in January 2001 and a study tour by ARIA staff to Europe in February 2001

	I.3 Compulsory motor TPL insurance
	
	
	

	Amendments to law on motor TPL
	0%
	The first reading of the draft law took place in autumn 2000, but the parliamentary discussions of the MTPL law were postponed for the time being. A study tour for eleven members of the responsible Duma committee was carried out in October 2000. After the committee members’ visit to Germany the draft law was signed by all participants. The draft law as developed with the support of the project passed its first reading in March 2001. Please refer also to section 1.1.2.3.
	Further work will focus on extensive support to support ARIA during the course of the bill’s subsequent parliamentary hearings.

	I.4 Competition and compulsory insurance
	
	
	

	Recommendations on how to increase competition 
	-90%
	No legislative initiatives during reporting period. Work concentrated on preparatory activities.
	Advice by the project concentrated on information about European practices in this area.

	I.5 Mutual insurance
	
	
	

	Recommendations on legal framework for mutual insurance in Russia
	-85%
	No legislative initiatives during reporting period. Work concentrated on preparatory activities.
	An analysis of the current state of mutual insurance in the European Union has been produced; a formal written comment on the latest draft law is currently in production

	I.6 Consumer protection & draft standard policy wordings
	
	
	

	Drafting harmonised model insurance contracts and standards regulation
	-85%
	Due to the changed priorities of NADZOR; the plan for ARIA to take grater responsibility for the supervision of policy wording from NADZRO did not materialise. Therefore, the project consisted on advising ARIA on European practice in certain areas.
	

	I.7 Tax incentives for insurance
	
	
	

	Proposal of changes in prevailing tax system; discussion in committees
	-90%
	No legislative initiatives during reporting period. Work concentrated on preparatory activities.
	During a visit of an European expert to Russia and a study tour by ARIA staff members information on taxation of insurance in member countries of the European Union was gained by ARIA.

	

	II.1 Institution building ARIA
	
	
	

	Implementation of changes with ARIA
	50%%
	The development of the ARIA regional network went on as planned and was thoroughly assisted by the project. Two additional regional offices of ARIA were opened. In addition, new issues raised by ARIA and assumed to be of high importance were intensively dealt with by the project, as ARIA’s priority Number One insurance fraud protection as well as the need for continuing professional development. The creation of the ARIA international web-side was supported by the projects experts and material produced with projects funds (translation of Russian Insurance related laws). Please refer also to sections 1.1 and 1.1.3.1.
	

	Development of IS master plan
	-70%
	Because of the administrative reform of the Putin government, ARIA has do adjust its regional development plan to the newly established administrative structure of Russia. Whilst three regional offices have already been opened, the overall regional development plan of ARIA is being completed at the moment. The IT master plan will be developed by a joint committee consisting of ARIA representatives, international and local IT experts provided by the project. 
	The procurement process of IT equipment will start in the next reporting period after the IT master plan basing on the ARIA regional development plan has been finished..

	Study tours for ARIA officials
	0%
	Several study tours of ARIA representatives were organised in addition to the planned ones. A big study tour of eleven regional committee members of ARIA was organised at short hand as well as two visits of Mr Igor Yourgens, President of ARIA, to foster ARIA’s international relations.
	

	II.2 Institution building Nadzor
	
	
	

	Support to implementation of changes
	-20%
	The change in the head of NADZOR resulted in a long reorientation phase of the new leadership. Only after the definition of NADZOR’s new priorities and co-operation intentions had come to an end, the project work with NADZOR could be taken up again. 
	

	Study tour for Nadzor officials
	0%
	
	

	Development of IS master plan
	-50%
	NADZOR did not yet complete its IT master plan within the reporting period. A study tour was organised for the Head of NADZOR and senior officials from NADZOR to get acquainted with IT solutions as realised by its German counterpart.
	The procurement process of IT equipment will start in the next reporting period after the IT master plan has been worked out by a committee consisting of NADZOR representatives, international and local IT experts provided by the project. The IT master plan will take into account NADZOR’s latest development plan.

	II.3 Insurance statistics / Early warning system
	
	
	

	Meeting of working group on industry statistics
	-20%
	Since NADZOR took some time to define the future strategy and objectives and to think over its co-operation with the project and is drawing up plans to strictly separate the tasks and responsibilities of NADZOR and ARIA, there was not yet any sense to set up the planned working groups on early warning and statistics. Nevertheless, the project organised an insurance statistics conference in December 2001 where European experts discussed the topic with ARIA and NADZOR representatives. Please refer also to section 1.1.3.3
	

	Meeting of working group on early warning
	-100%
	Since NADZOR took some time to define the future strategy and objectives and to think over its co-operation with the project and is drawing up plans to strictly separate the tasks and responsibilities of NADZOR and ARIA, there was not yet any sense to set up the planned working groups on early warning and statistics. Another severe difficulty in implementing this sub-project is caused by the fact, that reliable insurance statistics as prerequisite for the development of an early warning system cannot yet be provided by NADZOR.
	

	

	III.1 Direct consultancy services
	
	
	

	Two rounds of interviews with all 19 insurance companies to discuss their consulting needs and drafting ToR for each selected company.
	+50%
	As an additional activity not foreseen in the Inception Report, two international experts held intensive, individual interviews with all insurance companies to receive consultancy during October and December 2000. This activity turned out to be necessary to guarantee a high quality of consultancy and to satisfy the Russian companies and their needs. During the interviews the exact needs of the companies, the topics and methods of each consultancy were defined. Subsequently, ToR for each company were drafted and agreed with them to serve as a basis for the forthcoming consultancy services.
	

	Direct consultancy services to companies: first 5 companies
	-80%
	Only one out of five companies received consultancy. This is mainly due to scheduling difficulties. Further delays in implementing this sub-project were caused by the carrying out of interviews by two international experts with the selected companies and the subsequent drafting and agreement of ToR for each company. 
	The next four companies are going to be consulted in April 2001.

	III.2 Thematic Working Group (TWG) on motor insurance
	
	
	

	Meetings of working group
	0%
	
	

	III.3 TWG on commercial lines insurance
	
	
	

	First meeting of working group
	-100%
	The first meeting of the working group was deferred to April. This is partly due to the limited availability of appropriate experts for conducting the meeting and partly due to the fact that the work of the thematic working groups was staggered. Please refer also to section 1.1.4.2.
	

	III.4 TWG on life insurance
	
	
	

	Meetings of working group
	+60%
	As the topic of life insurance is of high importance for the Counterpart as well as for the Russian insurance market, the work of this TWG moved on faster than planned. During the reporting period, already the fourth meeting of the TWG took place.
	

	III.5 TWG on internal training methods
	
	
	

	First meeting of working group
	-100%
	The first meeting of the working group was deferred to April. This is partly due to the individual availability of appropriate expert for conducting the meeting and partly due to the fact that the work of the thematic working groups was staggered. Please refer also to section 1.1.4.2.
	

	III.6 TWG on marketing and agent relations
	
	
	

	Meetings of working group
	0%
	
	

	III.7 TWG on claims assessment
	
	
	

	First meeting of working group 
	-100%
	The first meeting of the working group was deferred to April. This is due to the fact that the work of the thematic working groups was staggered. Please refer also to section 1.1.4.2.
	

	III.8 TWG on reinsurance policy
	
	
	

	First meeting of working group
	0%
	
	

	III.9 TWG on organisation and IS
	
	
	

	First meeting of working group
	-100%
	The first meeting of the working group was deferred to April. This is due to the fact that the work of all ten thematic working groups was staggered. Please refer also to section 1.1.4.2.
	

	III.10 TWG on underwriting statistics
	
	
	

	Development of working plan, schedule
	0%
	
	

	First meeting of working group
	0%
	
	

	III.11 TWG on combating insurance fraud
	
	
	

	Meetings of working group
	+50%
	As the topic of motor insurance is of very high importance for the Counterpart as well as the Russian insurance market, the work of this TWG moved on faster than planned. During the reporting period, three meetings of the TWG took place.
	

	IV. Cross-component activities
	
	
	

	PR activities and publications
	+30%
	The opening of the ARIA office at Rostov on Don was supported by PR activities of the resident team leader. 
	


2.

Project Planning for the Next Reporting Period 
2.1
Important Observations for Project Success

2.1.1 Overall

In the last progress report, the importance of successful PCA and WTO negotiations with Russia for an open, competitive and modern insurance market in Russia was stressed. It was noted that there was a degree of fear within Russia and its insurance market about the impact of foreign insurance companies on their developing insurance market. The policy of the project is to support all initiatives that increased contacts between Russian insurance professionals and their colleagues in the member states of the European Union so that over time mutual ignorance and suspicion can be reduced and real progress to opening the market can be made. It is also important to consider experience gained in other Eastern European countries when developing a modern and strong insurance market and its supporting legal system.

Work during this reporting period has, in our view, demonstrated the correctness of this policy. Discussions during the study tours to Germany, Netherlands, Great Britain, France and Belgium and visits of European insurance experts in Russia have shown that there is widespread support amongst those engaged in insurance business in Europe for Russia’s position on the liberalisation. It is fully understood that market opening needs to be a process that combines steady progress towards opening combined with support for the development of Russian insurance companies.

The Russian insurance companies, through their representative organisation ARIA, have been able to show that they are increasingly professional and committed to the development of a modern insurance market. We firmly believe that the project has already made a contribution to the process of integration into the World market and that continuing this approach will contribute to the development of the insurance market in Russia as well as to the eventual integration of the Russian market into the European and World insurance market. As a result of these positive developments, we intend to continue this successful policy of the project.

The contractor and the counterpart are aware that laws affecting and regulating the insurance business are not of highest priority of the Russian government. At the same time the project is actively supporting the development of an understanding of differences between the existing legal and financial frame for insurance business in Russia and in the EU member states. The understanding of the social importance of a developed insurance market is permanently increasing in Russia.

2.1.2 Policy Advice

During the reporting period, it has become apparent that the changes in the legislative priorities of the Government has meant that there will have to be changes in the activities planned in this component. It has also become clear that it is necessary to change the methods in which advice is to be given. It was originally planned that the activities under component I were to be co-ordinated by a forum called the “Council of Experts” chaired jointly by the Head of NADZOR and the President of ARIA including academics and other technically experienced individuals. Working groups on all seven issues of component I were supposed to be set up under this organisation. Because of the recent decision to separate the work of NADZOR and ARIA more strictly, the original plan to work through the “Council of Experts” will be abandoned. 

Instead, it is now intended by the project and the counterparts to set up working groups (in accordance to the sub-projects) under the aegis of either ARIA or NADZOR. These working groups will draft written recommendations as to future activities on all sub-projects, notwithstanding whether the Duma will formally address these issues or not during the remainder of the project. This means taking over the initiative by the project, and such a proactive approach has been chosen to arouse the interest of the executive and legislative bodies (MinFin, Duma etc.) to the topics of component I and to deliver the outputs I required by the ToR and the Inception Report. The process to review and possibly extend the list of issues to be considered in component I has started.

2.1.3
Institution Building

In the last progress report, the importance of reacting flexibly to the needs of the counterpart organisations was stressed. This remains true also for the future, but this also means, that all activities considered necessary in view of the flexible approach need to be directly linked to the goals defined in the Inception Report and the Terms of Reference. The project’s reliable, very good working relations with ARIA will be the basis of future successful co-operation; good working relations with the new leadership NADZOR could also be developed during the last reporting period and will be further strengthened in future.

2.1.4
Direct Assistance to Insurance Companies

This project component is still the project part with highest share of attention from the Russian insurance market and the publicity. The successful performance of consulting work at individual companies and the development of valid and useful recommendations for the insurance industry is the most visible and relevant output for the individual company.

During this reporting period, substantial work has been done on both parts of this component and much valuable experience has been gained and will be considered during the future implementation of direct consulting. A more detailed description of lessons learned as well as respective additional activities is in report section 2.2.

All members of ARIA are highly interested in benefiting from direct consultancy services. Unfortunately, only ten percent of all members of ARIA can directly receive consultancy in the project’s frame. The project management received applications from a large number of suitable candidates, companies that were rejected due to budgetary limits as the budget allowed to work with no more than 20 companies.

Additional funds would allow the project to provide consulting services for more than the already selected 20 companies, consultancy services to more Russian insurance companies would make an essential impact on the Russian insurance companies possible. 

Since it became obvious during the individual interviews with the companies and during the first consultancy round, that ten work-days per company are probably not enough to cover the necessary direct follow-up for the consultants’ work and to achieve concrete improvements in and individual company, an opinion presented also in the press. Furthermore it turned out that the individual wishes and specific problems of the companies differ widely from company to company. Thus the project management intends to identify highly specialised international experts for each company in order to cover their expressed needs.

The insurance companies are also very interested in the output of the thematical working groups. The goal of the working groups is to discuss current and urgent technical questions of the Russian insurance market. Considering the regional spread of the participating insurance companies and the connected travel expenses (covered by the project budget) it is likely that the working groups won’t meet on that regularly basis after project completion. Therefore the existing committees of the counterpart organisation ARIA will participate in future more active to benefit from gained experience and revive work when requested by ARIA’s members.

A discussion on first experience and perspective of the working groups, including the optimised output of all groups, will take place in April when a meeting of all international experts working with working groups will be organised in Moscow.

2.2.
Proposals for Adjustment of Overall Project Planning and their Consequences

2.2.1
Component I: Policy Advice

As already outlined in this report, seven separate working groups under the aegis of either ARIA or NADZOR will start to deal with the sub-projects of component I. The project management will hold informal discussions with  Ilya Morgunov and Pavel Bichikashvili (NADZOR), Ilya Solomatin, Vassily Balog (ARIA) and Andrei Slepnev (insurance company Ingosstrakh, advisor to the Duma)  in early May and set up a reviewed work plan for component I of the project and define the members of the working groups for each issue. Where a working body (e.g. an ARIA committee) already exists, the project will co-operate with it, if practicable.  

Starting in the end of May 2001, the working groups will operate continuously during the next reporting period. Their work will be based on the preparatory activities carried out in previous reporting period (collection of material on European practices, translations of European laws, information gained during study tours). The recommendations to be drafted on all sub-projects aim to underline the very importance of these issues for the liberalization of the Russian insurance market, to provide material for decision-makers on how a draft law might be drawn up and to develop legal solutions for the Russian insurance market against the background of the Russia-WTO negotiations. Thus, a considerable input to the improvement of the legislative framework for insurance is expected.

One factor that will be taken into account in the planning of activities under this component will be the incorporation of themes which we have found, through practical activities, to be of real importance, but which have not been specifically highlighted in the planning process. These areas are:

· The legal and financial framework for life insurance

· Legislative factors involved in PCA/ WTO negotiations for Russian entry

· Legal and regulatory support for Regional and international co-operation 

A legislative framework including, amongst others, capital investment rules, guarantees for the insured as well as competitive taxation rules shall be developed for a type of life assurance that is suitable to make provisions for old age or surviving dependants’ pension, because such a concept would meet the very needs of the Russian insurance market. Secondly, the project should also react more actively to the growing importance of the PCA/ WTO negotiations and therefore, we regard it absolutely necessary to consider more intensively than in the past how the Russian accession to the WTO might influence the Russian insurance market. These efforts could also be used to strengthen the role of ARIA in the process of bringing the Russian government’s position on the liberalisation of the financial market in line with the concepts and requirements of the European Commission and the WTO. The third additional issue that should be addressed in the future is supporting regional and international co-operation of ARIA. 

Since the Counterpart has evaluated the exchange of information with insurance associations in other countries as being very useful and stimulating, it is regarded necessary to support the Counterpart’s co-operation with insurance unions of other countries, including countries of the Former Soviet Union that faced similar problems to those of Russia, like, for instance, the Republic Belarus. These additional activities under this component are of great importance and will be highlighted below when we set out the detailed planning for work for each sub-project.  But they involve an increase in the amount of work and will require further resources within a possible project extension. 

2.2.1.1
Insurance Supervision and Solvency Standards Enforcement

It has always been the view of the project that the recipient of the advice under this sub-project should be NADZOR, and work will continue with NADZOR on supporting legislation and regulations that clarify NADZOR’s status and powers. 

The overall problem is to persuade the Government to introduce the legislation and regulations that have already been drafted. NADZOR is part of the Russian Ministry of Finance and therefore needs support in its arguments within the Government. For this reason, it is felt that if NADZOR gains wide experience of the structure and functions of supervisory authorities in Europe, it will be better placed to argue that the Russian supervisory authority should have similar structure and functions. As a result, the project has agreed a programme of study tours for senior NADZOR staff to visit many of the supervisory authorities in EU member states. In this way, it is hoped that the organisation will be better placed to argue internally and in addition will have gained contacts with fellow regulators which can be used when legislation is introduced to support the legislation in the political arena. The project management will appoint, together with NADZOR and ARIA the chairmanship and the members of the working group and its concrete work plan in early May 2001.

2.2.1.2
Solvency and Capital Requirements

The work done so far and the insights gained during the ARIA study tour to Germany and the Netherlands in February 2001 will be taken into account when further developing this subject. The project management will define, together with NADZOR and ARIA the chairmanship and the members of the working group and its concrete work plan in early May 2001.

In close relation with this issue is the development of Life insurance in Russia. The work of the TMG on Life Insurance has highlighted the crucial importance of regulation of investments for the development of Life Insurance in Russia.  Work has already begun to set out the insurance industry’s needs in the area of investment and under this component an important high level conference is being supported by the project in May 2001 where representatives of the working group and the international expert will conduct a dialogue with senior representatives of the Ministry of Finance, Chairmen of Duma committees and others interested in this subject.  More activities are planned to help outline the legislative and financial framework for this vital – but so far underdeveloped- sector of the Russian insurance industry.

2.2.1.3
Compulsory motor third party liability insurance

Since the law successfully passed its first Duma hearing on March 5, plans are now being made by the project management to draw up and realize an extensive support programme for ARIA during the course of the bill’s legislative progress. Work will begin on producing documents that can be used by the insurance industry to promote the concept of compulsory Motor TPL insurance. The project will also help ARIA develop a briefing pack on the subject for its members. In addition, the project team will be ready to react quickly if there is a need for European experts to give evidence at any time during the legislative process.

The Duma Committee dealing with MTPL is reviewing the draft law at the moment in order to make additional amendments. In June 2001, a European expert and a motor insurance expert from the Belarusian Insurance Union will be provided by the project to visit Moscow and to discuss this new draft law with the Duma committee members. In September 2001, a study tour for the Duma committee will be organized to Italy in order to get insight about the Italian experience in the field of MTPL, provided that a project extension will be approved. In addition, the project will assist ARIA develop promotional material to make the public more aware of the key issues involved in this important but very visible legislation.

2.2.1.4
Competition and Compulsory Insurance

Whilst there is a need for legislation is this area, there has been little evidence that it is high on the Government’s list of priorities. A problem is that the Russian system of compulsory insurance is unlike the systems in Europe and as a result it is difficult to find experts who can provide assistance to their Russian colleagues. 

The project will continue to supply information insofar as it is relevant,  and will consult with ARIA and Nadzor on possible ways in which European experience can be used to assist the development of law or regulation in this area.

2.2.1.5
Mutual Insurance

Legislation on mutual insurance is expected to be introduced soon, though, again, no information on how and when this will be done is available. The project is drawing up advice to ARIA on the current draft. Also, the possible promotional activities that could be valuable need to be determined. 

A high level seminar is planned on this subject during the next working period as a means of informing decision makers about the key issues that are involved in the regulation of mutual insurance.

2.2.1.6
Consumer Protection, Indicative / Standard Wordings

The project will continue to work with ARIA on developing standard wordings and will continue to encourage public discussion on this issue. In addition, a number of the working groups will provide recommendations on changes in policy wordings and these will be discussed with the relevant ARIA committee.

Where needed, advice will be given to Nadzor about international and other problems relating to the supervision of policy wordings..

2.2.1.7
Tax Incentives for Insurance

A regulation regarding the taxation of insurance premiums and claims remains very important for the development of the Russian insurance market, though there is currently no legislation in the pipeline. The project will continue to give advice to ARIA on this subject, and will continue to help ARIA promote legislation and regulations that follow standard European models. The project management, together with ARIA and NADZOR will define the chairmanship (probably ARIA), the members of the working group and its concrete work plan in early May 2001.

In addition, the theme of Life Insurance will also be highlighted as European experience has shown the vital importance of taxation to the development of personal savings through Life Insurance.  The project will be contribution to a conference, organised by ARIA in May 2001, which will discuss this issue in detail.

2.2.2
Component 2: Institution building


2.2.2.1 Institutional strengthening of ARIA

The building of ARIA’s regional structure is regarded as an essential precondition for a steady growth of the organisation. ARIA is currently going over its regional development plan in order to comply with the administrative reform in Russia, since the number and the location of the regional offices (at least one for each of the seven regions) has to be changed. In addition, also the number of insurance companies each of the regional offices will take care about is increasing in comparison to the original plan. In parallel to reviewing the regional development plan and defining the tasks of each office, its implementation will go on. During the next reporting period further ARIA representation offices shall be opened in Samara, Khabarovsk and Ekaterinburg. 

In addition, further study tours by regional insurance company executives to EU and national insurance associations of EU member states will take place.

At the same time, ARIA is defining its IT requirements for the planned regional offices and the Moscow headquarters. Based on these specifications, the IT master plan will be developed by a working group consisting minimum of 

· one international IT expert,

· one local IT expert, 

· one representative of the ARIA regional committee 

· an international expert with the relevant experience of establishing a regional network of insurance associations

The master plan will contain a needs analysis, technical specifications for the IS architecture and a plan for implementation (time table). On its basis the tender documents will be drawn up and, after approval by the EC, the procurement process will be launched.

Amongst the activities to strengthen ARIA in all important areas of its operations and to provide them with information on experiences of insurance associations in the EU further study tours as part of the overall plan will be carried out. One tour will build on the success of the first tour of regional insurance company staff and a second «regional» study tour with participants from more Russian regions is planned to take place in the next reporting period. In addition, there will be a study tour to strengthen co-operation between ARIA and other European organisations in combating insurance fraud. A third group from the ARIA committee on insurance statistics will study the approach of a number of European insurance associations.

International dialogue has already proved important in assisting the discussions about insurance in WTO negotiations.  These negotiations are likely to be protracted, and there will be a continuing demand from all sides for concrete information about the insurance industry in Russia. The project has already supported the dialogue through study tours and will continue to do so. In addition, the project will continue to provide detailed information to insurance associations of EU member states and to others involved in the discussions. 

Since the Counterpart has evaluated the exchange of information with insurance associations in other countries as being very useful and stimulating, it is regarded necessary to support the Counterpart’s co-operation with insurance unions of other countries, including countries of the Former Soviet Union that faced similar problems to those of Russia, like, for instance, the Republic Belarus and Poland 

As one of additional (not considered in former reports) needs of ARIA the project defined the coordination of internal training measures of ARIA member companies. This would include carrying out in-house training courses by ARIA themselves, standard setting for internal training in the insurance sector and is aimed to result in a system of continuing professional education for insurance professionals within insurance companies.

So far the above mentioned activities exceed the existing project plan, additional funds would be required to provide international expertise and enable constant work on the issue with ARIA. As request for additional project funding and project extension will be submitted separately to the Task Manager. 

2.2.2.2 Institutional strengthening of NADZOR

After the process of changing the head and leadership of NADZOR and redefining the future priorities and strategy of NADZOR’s has been completed in March 2001, the new leaders have defined their position regarding general and technical issues of project implementation. The final position of NADZOR on co-operation with the project will definitely be affected by the proposed reorganisation of NADZOR to become an independent structure as well as by its future tasks when implementing the federal administration reform in NADZOR’s structure. In co-operation with the new management of NADZOR, the following issues have been identified as areas of priority to be added as project activities:

· Implementation of appropriate basic IT equipment for the Moscow office of NADZOR (for about 100 staff members, including hardware, software, servers)

· Development of NADZOR’s international information network

· Development of the system of electronic circulation of documents at NADZOR

· Development of the NADZOR data base on insurance companies (“State Register”)

Based on this requirements and the list of IT requirements received from NADZOR in late March 2001, the IT master plan for NADZOR will be drawn up by a working group consisting minimum of 

· one international IT expert,

· one local IT expert, 

· one representative of NADZOR 

· an European insurance supervision expert with the relevant experience 

The master plan will contain a needs analysis, technical specifications for the IS architecture and a plan for implementation (time table). On its basis the tender documents will be drawn up and, after approval by the EC, the procurement process will be launched.

To comply with the objectives of the Inception Report of increasing NADZOR’s efficiency and effectiveness in carrying out its tasks, a programme of study tours was agreed that covers main areas of interest to NADZOR like insurance supervision legislation, insurance statistics and methods of protecting and curbing insurance fraud (see Annex 24). These study tours will be implemented during the next reporting period and give NADZOR the opportunity to visit the counterpart structures in EU member states and discuss specific technical issues. 

2.2.2.3 Early Warning Systems / Insurance Statistics

Because of the ongoing separation of the overall tasks of NADZOR and ARIA and NADZOR’s decision to cease the co-operation of both institutions in the field of statistics, all future project activities in the field of insurance statistics have to take into account the different responsibilities and interests of NADZOR and ARIA. Thus, changes in the approach to this component are to be applied.

To NADZOR, the collection and analysis of data about the solvency and the financial situation of the insurance companies is of particular importance. The development of an information system (early warning system), suitable for collection, storing and processing of relevant data is currently one of the priority areas of NADZOR’s activities and will be supported through the project by international experience and by providing the necessary equipment. Discussions with representatives of Insurance supervisory authorities in EU member states on this subject will continue. In addition a seminar on the subject will be held during the next reporting period.  This seminar will allow Western experts on the subject to discuss practical ways of assessing insurance company strength in the Russian context.

ARIA’s interest in collecting and processing statistics was found to be in particular:

· To produce analyses about the market in general and along individual business lines in particular as basic information to calculate tariffs, for example for motor or life insurance.

· To provide member companies with an important supplementary tool to enhance their business potential.

· To inform the public about the current state and prospective needs of the Russian insurance market, in order to promote general insurance culture.

· To inform foreign partners, for example international reinsurers, about the general trends on the Russian insurance market and to present, overseas, an adequate image of the Russian insurers.

All these goals are directly linked to the project’s overall objective of fostering an open, competitive and modern insurance industry in Russia. During the next reporting period, work on statistic issues with ARIA will therefore be continued by providing further opportunities to study practices developed and experiences gained abroad and on assistance in developing a full-fledged statistical service within ARIA to both develop the statistical insurance system and to promote the lessons learnt among the insurers. 

The study tour by members of the ARIA committee on insurance statistics will be one of the activities dedicated to this subject. In addition, an international expert will continue to visit ARIA and will work with their colleagues of the ARIA committee on insurance statistics to produce further versions of statistical reports based on the information collected in previous and future reporting periods. A conference on insurance statistics will be organised in Rostov on Don in May 2001 there the international expert will give evidence and lead one of the conference’s working groups. The thematic working groups (component III) will produce their recommendations on statistics and these will be discussed with the ARIA committee on insurance statistics in the next project period.

2.2.3
Component 3: Direct assistance to insurance companies

2.2.3.1 Direct consultancy to insurance companies

Direct consultancy is for the Russian insurance market the most attractive project activity of all. It is the most visible project output since it provides a direct effect for the individual company.

The following findings will be considered in future implementation of consultancy services:

1. Terms of Reference

Since some of the selected young Russian insurance companies (particularly the regional companies) were not yet able to gather much experienced in working with professional consultants and this has meant that in the early stages of this work, much time has been spent to work with them to make their requests more concrete and therefore more amenable to consultancy work. The process to define expectations towards external consultants is already a process to identify own problems. The project management and international experts worked with the insurance companies to put their requests towards European consultants into a format that can form the basis of efficient consulting work. This lead to the idea to sign ToR by the project management and the management of each company before experts started to work at the company.

2. Briefing of experts, preparation of mission

The contractor regards as very important to brief the experts on the Russian insurance market in general, the individual company and expected output of the consultants work in particular.

Furthermore, a first “distance contact” via email or telephone between the European consultant and its future counterpart will be established in future before they meet in Russia. Experts reported after their first mission that this would support mutual understanding from the very beginning. This process will be supported by the local coordinator (project assistant) for component III. 
3. Approach of consultants work

Based on the experience the project management assumes a standardised approach. The project will organise a first workshop for each company the members of which will be a EU consultant and staff from the insurance company. This workshop will analyse the current position and outline a concept / work plan for the issue of concern. This might be, for example, a controlling concept or a development programme for a company’s distribution channels. The company will then further develop this concept which will be discussed and refined with an international expert during a second workshop. The further progress of this concept and the implementation of the recommendations will be analysed in a third meeting. Based on the final mission reports of the consultants and the comments of the companies a summary of the all non-confidential results will be drafted including the lessons learnt and management techniques used. These summaries might have the form of case-studies to be used in training courses and shall be distributed to the members of ARIA.

4. Additional output of consultants work

When performing consulting services in the Russian insurance companies, the international experts will in future propose candidates for study tours to EC or traineeships at insurance companies. These candidates and tours will be proposed to the EC to be approved in due process. Both the contractor and the Counterpart think that traineeships and study tours linked to the topics of consultancy of company of concern can provide an highly essential contribution to a successful consulting.

Based on the individual interviews with the insurance companies to receive consultancy and the ToR which define the topic, scope and methods of work, the consultancy work will go on constantly during the next reporting period. In April, the next four companies will hold their first workshops with European experts, followed by subsequent meetings in May and June, in total ten working-days per company. During the next period, the consultancy services for the remaining 15 companies will be started during the next period and finished in the course of the year. 

2.2.3.2 Thematic working groups

The seven of the ten thematic working groups that already started their work will complete their planned programme of work during the next reporting period and produce their outputs. These outputs will consist of the publication of value to the Russian insurance market as a whole as noted in the Terms of Reference and in the Inception Report. After completion of all working group session (five per group) final reports on recommendation and best practices are going to be drafted on each working group for distribution among ARIA members.

The thematic working groups on “Organisation and IS”, “Internal Training” and “Claims Assessment” that have not yet started their work, will hold their first meetings in April and May 2001. Subsequent meetings of these working groups will follow during the next reporting period. All thematic working groups will reflect and evaluate their work during final seminars planned to take place in July and September 2001 respectively (see Annex  ). 

In April 2001, a workshop of all experts working with the ten thematic working groups will take place in Moscow to insure consistency of all thematic working groups’ activity, to facilitate exchange of experiences and to define the written outputs to be delivered by each working group. This additional activity turned out to be necessary to guarantee high quality of work under this sub-project.

During the work already done in the thematic working groups, it turned out, that, on top of the outputs required in the Inception Report, additional outputs will occur which are expected to include:

· A seminar, attended by ARIA members at which the contents of the publication will be discussed.

· Recommendations to the ARIA statistics committee (if appropriate)

· Recommendations on possible course material for a programme of continuing professional development supported by ARIA.

The life insurance working group will report in addition to a conference organised by ARIA where the issue of investment vehicles designed specially for Life Insurance and Pension companies will be discussed.

Plan of Operations for the Next Period (Work Programme)
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To provide policy advice, institution building and direct support to the Russian insurance companies to modernise the insurance industry in Russia and, in so doing, to 
prepare it to the opening of the financial services market in coherence with the PCA and WTO negotiations.


	 
	TIME FRAME 2001
	INPUTS

	
	Months
	Personnel
	Equipment and Material
	Other

	No.
	MAIN ACTIVITIES
	April
	May


	June


	July
	August
	September
	EU Experts
	Local experts
	
	

	Inception Period, Preparatory Work and Project Management
	
	
	
	
	
	
	
	
	
	
	
	
	55
	10
	
	

	0.1
	Project management
	
	
	
	
	
	
	
	
	
	
	
	
	55
	10
	
	

	0.1.1
	Ongoing management and reporting
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Component I:    Policy Advice
	
	
	
	
	
	
	
	
	
	
	
	
	109
	46
	
	

	I.1
	Insurance supervision and solvency standards enforcement
	
	
	
	
	
	
	
	
	
	
	
	
	19
	5
	
	

	I.1.2
	Meetings of workgroup: drafting and discussion of recommendations
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	I.1.3
	Promotion of draft law and advice on enforcement issues
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	I.2
	Solvency and capital requirements
	
	
	
	
	
	
	
	
	
	
	
	
	22
	6
	
	

	I.2.2
	Recommendations on law amendments and on enforcement of legal changes in the field of solvency calculation and prudence principles for investments
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	I.3
	Compulsory motor TPL insurance
	
	
	
	
	
	
	
	
	
	
	
	
	5
	5
	
	

	I.3.2
	Promotion of law 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	I.4
	Competition and insurance
	
	
	
	
	
	
	
	
	
	
	
	
	17
	5
	
	

	I.4.2
	Recommendations on how to increase competition by regulating the system of compulsory insurance and captives
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	I.4.3
	Promotion of legal initiative
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	I.5
	Mutual insurance
	
	
	
	
	
	
	
	
	
	
	
	
	20
	10
	
	

	I.5.1
	Set-up of working group
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	I.5.2
	Recommendations legal framework for mutual insurance in Russia
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	I.5.3
	Promotion of legal initiative
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	I.6
	Consumer protection
	
	
	
	
	
	
	
	
	
	
	
	
	16
	10
	
	

	I.6.2
	Drafting harmonised model insurance contracts and standards regulation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	I.6.3
	Promotion of regulation through ARIA amongst insurance companies
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	I.7
	Tax incentives for insurance
	
	
	
	
	
	
	
	
	
	
	
	
	10
	5
	
	

	I.7.2
	Working session with experts from current Tacis Taxation Reform Project
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	I.7.3
	Proposal of changes in prevailing tax system; discussion in committees
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Component II:    Institution Building
	
	
	
	
	
	
	
	
	
	
	
	
	72
	29
	
	

	II.1
	Institutional strengthening of ARIA
	
	
	
	
	
	
	
	
	
	
	
	
	25
	10
	189.852,00
equipment
	

	II.1.3
	Implementation of changes with ARIA
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	II.1.4
	Development of IS master plan
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	II.1.5
	Study tours for ARIA officials
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	II.2
	Institutional strengthening of Nadzor
	
	
	
	
	
	
	
	
	
	
	
	
	26
	10
	100.000,00
equipment
	

	II.2.3
	Support to implementation of changes 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	II.2.4
	Study tours for Nadzor officials
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	II.2.5
	Development of IS master plan
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	II.3
	Early Warning System / Statistics
	
	
	
	
	
	
	
	
	
	
	
	
	21
	9
	
	

	II.3.2
	Meeting of working group on industry statistics
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	II.3.3
	Meeting of working group on early warning
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Component III:    Direct Support to Industry
	
	
	
	
	
	
	
	
	
	
	
	
	508
	138
	
	

	III.1
	Direct consultancy services
	
	
	
	
	
	
	
	
	
	
	
	
	250
	34
	
	

	III.1.6
	Direct consultancy services to companies
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	III.1.7
	Publication and dissemination of results
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	III.2
	Thematic Working Group (TWG) 
on motor insurance
	
	
	
	
	
	
	
	
	
	
	
	
	12
	5
	
	

	III.2.3
	Meetings of working group
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	III.2.4
	Publication of results and dissemination among ARIA members
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	III.3
	TWG on commercial lines insurance
	
	
	
	
	
	
	
	
	
	
	
	
	30
	12
	
	

	III.3.3
	Meetings of working group
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	III.3.4
	Publication of results and dissemination amongst all ARIA members
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	III.4
	TWG on life insurance
	
	
	
	
	
	
	
	
	
	
	
	
	11
	3
	
	

	III.4.3
	Meetings of working group
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	III.4.4
	Publication of results and dissemination amongst all ARIA members
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	III.5
	TWG on internal training methods
	
	
	
	
	
	
	
	
	
	
	
	
	35
	15
	
	

	III.5.2
	Development of working plan, schedule
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	III.5.3
	Meetings of working group
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	III.5.4
	Publication of results and dissemination amongst all ARIA members
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	III.6
	TWG on marketing and agent relations
	
	
	
	
	
	
	
	
	
	
	
	
	23
	8
	
	

	III.6.3
	Meetings of working group
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	III.6.4
	Publication of results and dissemination amongst all ARIA members
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	III.7
	TWG on claims assessment
	
	
	
	
	
	
	
	
	
	
	
	
	37
	15
	
	

	III.7.2
	Development of working plan, schedule
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	III.7.3
	Meetings of working group
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	III.7.4
	Publication of results and dissemination amongst all ARIA members
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	III.8
	TWG on reinsurance policy
	
	
	
	
	
	
	
	
	
	
	
	
	23
	11
	
	

	III.8.3
	Meetings of working group
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	III.8.4
	Publication of results and dissemination amongst all ARIA members
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	III.9
	TWG on organisation and IS
	
	
	
	
	
	
	
	
	
	
	
	
	37
	15
	
	

	III.9.2
	Development of working plan, schedule
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	III.9.3
	Meetings of working group
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	III.9.4
	Publication of results and dissemination amongst all ARIA members
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	III.10
	TWG on underwriting statistics
	
	
	
	
	
	
	
	
	
	
	
	
	30
	11
	
	

	III.10.3
	Meetings of working group
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	III.10.4
	Publication of results and dissemination amongst all ARIA members
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	III.11
	TWG on combating insurance fraud 
	
	
	
	
	
	
	
	
	
	
	
	
	20
	9
	
	

	III.11.3
	Meetings of working group
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	III.11.4
	Publication of results and dissemination amongst all ARIA members
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Cross component activities
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	IV.1
	PR activities and  publications
	
	
	
	
	
	
	
	
	
	
	
	
	10
	0
	
	

	
	Total
	
	
	
	
	
	
	
	
	
	
	
	
	744
	274
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