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Project synopsis

Project Title:
Advisory Services to the Russian Insurance Industry

Project Number:
FINRUS 9803

Country:
Russian Federation 

Project Objectives
Making a meaningful and measurable contribution towards an open, competitive and modern insurance industry in Russia by improving the legal framework for insurance, developing and reinforcing the competence and role of both ARIA and Nadzor and delivering consultancy services for the benefit of individual Russian insurance companies and working groups of insurance companies.

Planned Outputs
Direct recommendations on amendments to the fundamental Russian “Law on Insurance” and to the Civil Code (Chapter 48) and on the drafting of new legislation will be given as a result of five legislative sub-projects in the fields of:

 insurance supervision, company reserves and solvency;

 development of a mutual insurance sector;

 personal and life insurance;

 compulsory motor insurance;

 insurance companies active in the field of compulsory insurance;

 tax incentives for insurance.


The organisation and management of Nadzor and ARIA will have been strengthened, including the provision of:

 an improved IS system for both Nadzor and ARIA;

 improved insurance statistics gathering and processing methodology;

 improvements of the federal and regional organisation of both Nadzor and ARIA;


Direct consultancy services on Financial Management and business planning will have been given to insurance companies, and thematic working groups will have been held on themes that have been identified as currently important to the insurance market as a whole.

Project Activities
Specific sub-projects have been identified and organised around the project components:

Preparatory work (all components)


Component 1    Policy advice

Sub-project 1.1:
Insurance supervision and solvency standards enforcement


Sub-project 1.2:
Solvency and capital requirements


Sub-project 1.3:
Compulsory motor TPL insurance


Sub-project 1.4: 
Competition and compulsory insurance


Sub-project 1.5: 
Mutual insurance


Sub-project 1.6:
Consumer protection


Sub-project 1.7:
Tax incentives for insurance


Component 2    Institution building


Sub-project 2.1:
Institutional strengthening of ARIA


Sub-project 2.2:
Institutional strengthening of Nadzor


Sub-project 2.3:
Early-warning system (Statistics and analysis)


Component 3:    Direct support to insurance industry


Sub-project 3.1
Direct consultancy services in finance and business planning


Sub-project 3.2: 
Thematic Working Groups 


Cross-Component Activities concerning promotion of an insurance culture and regional aspects

Target Groups
The project’s sole beneficiary is ARIA. Besides ARIA, Nadzor will directly benefit from policy advice and institutional strengthening measures provided by the project.  Furthermore, all eligible insurance companies will be end beneficiaries of consultancy services and working groups.


Indirectly, all domestic and foreign investors will benefit from advanced insurance market conditions in Russia. Insurance clients will benefit from an increased variety of insurance products and services, more reliable financial insurance data and improved policy and contract conditions. 

Project Starting Date
13 September 1999

Project Duration
24 months, until September 2001

Summary of Project Progress since the Start

The project commenced on 13 September 1999.  In the first three months, a series of meetings was held with the partner organisation, ARIA, with insurance company members of ARIA and with the insurance supervisory organisation, Nadzor.  On the basis of these meetings the inception report was produced.

The inception report was completed by 12 December 1999 and, following discussions with Tacis, was presented to ARIA before the end of December.  Further discussions were held with ARIA and the inception report was signed on 12 January 2000 by ARIA and finally accepted by Tacis later in the month.

Concrete work on implementation commenced at the beginning of January on each of the three components.  This report, therefore, covers three months of the implementation phase.

In Component 1, Policy advice, the inception report called for status quo reports on each of the seven areas covered by a sub-project. These have been completed on each of the sub-projects and have been submitted to local experts for their comments..

On the advice of the beneficiary, it was decided to postpone the visits of European experts to advise on each of the legislative projects until the relevant legislation had received its first reading in the Duma, following which detailed technical input will be required.  The status quo reports and the comments of the local experts will be used to brief both ARIA experts and European experts.

On most of the sub-projects in this component, drafting assistance is not required, though in respect of Competition and Compulsory Insurance (Sub project 1.4) a working group has been set up under Professor Kolomin at the Ministry of Finance Scientific Research Institute to commence the process of drafting a law.

The legislation that has the highest priority for the beneficiary is that introducing a scheme to require drivers to hold Third Party insurance (Compulsory motor TPL).  A study tour was arranged for a representative of the ARIA committee on auto insurance, for a working meeting with experts from the German Insurance Association (GDV) in Berlin.

Component 2, Institution building, has developed largely according to plan.  Nadzor’s proposals for Tacis assistance in developing its Information System were reviewed by experts from the project consortium KPMG – CEA TTF  and accepted as being within the overall objectives of the project.  Further work was carried out to develop a concrete plan and this plan will be implemented within the limits set by the project budget.

As Nadzor is in practice the only source of detailed insurance statistics, it has become clear that the implementation of the IS project in Nadzor is an essential prerequisite for improvements in statistical analysis of the insurance industry and in developing an early warning system for insurance company failure (‘rating’).  Even so, an European expert has reviewed the industry statistics and the status quo report and work has begun on the production of an annual insurance statistical yearbook by A status quo report on ARIA’s organisation was produced and a pilot study for regional development was proposed, reviewed by European experts and will be implemented.  This project will be used to plan further development of regional functions by ARIA.

The main activity under Component 3, Individual assistance to insurance companies, was the process of defining the procedure of the selection process and selecting the companies to receive assistance.  Detailed discussions were held with ARIA to produce the document to be sent to ARIA member companies to invite them to apply to receive the assistance.  This document was sent out to all ARIA members and requests to take part in one or more parts of this component were received from nearly 50 insurance companies from many regions of Russia. .

The applications will be examined during next reporting period by ARIA to ensure their membership status.  Those that comply will then undergo the selection process.  A detailed questionnaire has been produced and distributed to insurance companies as part of the selection process and the “Handbook on Insurance Planning” has been produced, edited and translated for use in the seminar that took place in May 2000.

Summary of Project Planning for the Remainder of the Project

The first three months of the implementation phase have laid secure foundations for a heavy workload over the remainder of the project.

I. Policy advice

On each of the sub-projects, detailed work using European experts and based on the status quo reports will commence as each law or legislative project requires it.  Advice will be given through working parties set up by ARIA or Nadzor, or jointly, through the council of experts as required by legislator's timetables.  In addition, assistance will be given as required to promote the legislation by such means as providing evidence for Duma committees and briefing delegations of Duma deputies.

II. Institution building

The detailed work on Nadzor’s information system will be completed within the constraints of the project budget and this system will form the basis of detailed work in developing industry statistics and moving towards an early warning system for insurance company failure.  At the same time more detailed assistance will be given to Nadzor to improve its effectiveness, including assisting in the development of its regional network.  The pilot study on Regional development (commenced by ARIA) will be analysed insofar as it affects Nadzor’s work and a concrete development plan for Nadzor’s organisational improvement will be implemented.

Further work on ARIA’s institutional development will be based on an analysis of the pilot study: lessons learnt will then be used to produce a more general plan for development, including in the areas of Information Systems.  Further study tours will be organised for ARIA executives.

III. Direct assistance to Insurance companies.

The selection of the Insurance companies that will receive individual consultancy services will be completed, using the seminar on business planning as part of the process.  Each selected company will then receive technical assistance in an area related to overall business planning and financial control, based on the expressed views of the insurance company.  The “Business Planning Handbook” will be distributed to ARIA members and following the consultancy, the lessons learnt will form the basis of further information distributed to ARIA members.

Ten working groups will be formed, they will set their agendas and European experts will assist them to solve practical issues of importance to the insurance market.  The outcome of their work will be distributed to ARIA members.
1.

Project Progress in Reporting Period 
1.1
Achievements in Comparison with Planned Results 

1.1.1
Project management

During the inception period, key staff were mobilised and the project office was set up.  Detailed meetings were held with senior officials of the partner organisation (ARIA), with the Insurance Supervisory Department of the Ministry of Finance (Nadzor) and with many Insurance companies who are members of ARIA.  As a result of these meetings the inception report was produced, agreed by the beneficiary and signed in January 2000.

We are continuing to maintain close links with the beneficiary, ARIA, and as a result a number of minor modifications to our work have been agreed which reflect better the current situation and are therefore more likely to achieve the overall objectives of the project.

As planned, legislation affecting insurance (including the Civil Code) and most regulations have been collected and translated and are available to short term experts.  In addition, draft laws and commentary by local experts have been collected relating to most Policy Advice sub-projects.  Research has been carried out on the Russian court system insofar as it handles Motor Third Party cases and documentation is available.  Annex 1 contains the list of main laws  in force affecting insurance.

1.1.2
Component 1: Policy Advice

The objective of the policy advice component is to provide technical support to partner organisations in order to improve the legislative and regulatory environment within which the insurance industry operates.  This technical assistance can only be provided in concrete form during the process of legislative change and therefore timing is dependent on the priorities of the legislators.  The project is therefore concentrating on preparatory work so that when the concrete work is called for, rapid reaction can take place and the assistance can be given within the parliamentary timetable.

At the request of ARIA, therefore, most input from European experts in Russia will occur once the legislation has begun its parliamentary progress and, at the time of writing, accurate dates are not available.  To give one example, work has already begun on the legislative project of the highest priority (Motor TPL): support has been given and further work was planned in May and June involving EU experts. However, the failure of the current draft law to pass a first reading in the Duma has meant that further work will now be delayed until later in the year when a new draft will be introduced.

Whilst the main input from EU experts will take place around the time the legislation is being discussed in the Duma (and therefore the timing is difficult to predict), other work will continue on each of the sub-projects as explained more fully below.

1.1.2.1
Insurance supervision and solvency standards enforcement

As planned, discussions have been held with Nadzor concerning the weakness of existing legislation in this field and a status quo report has been produced with the assistance of the Experts council and of Nadzor. This report identifies the current legislative weakness of the supervisory department.

Key issues identified include the status of the authority within the governmental structure; a lack of power to vet directors and officers of insurance companies and to carry out additional  non-statistical supervision of insurance companies, insufficient powers to intervene in the activities of insurance companies before insolvency has become apparent; a lack of proper funding methods.  A draft law has been produced and has been submitted to the project who have consulted European experts (annex 2).

1.1.2.2
Solvency and capital requirements

As planned, a status quo report has been produced that describes the current system of solvency and reserve requirements and identifies areas of weakness (annex 3).  The key issues identified are the valuation of assets in the insurance company balance sheet; the valuation of reinsurance assets (in particular if these assets are held by foreign reinsurers); rules on the proportion of various types of asset(s?) permissible to guarantee prudence (annex 4).  This report will be be submitted to Experts councils of the counterpart as set out in the Inception Report and to European experts and concrete proposals for changes will be made.

There is at present no draft law or regulation and it is expected therefore that there will be drafting input.

1.1.2.3
Motor Third Party liability

This sub-project has been the highest priority for ARIA.  Documents have been produced setting out the position at the beginning off the project (annex 5) A representative of ARIA who is an expert in the subject of Motor TPL insurance visited Germany in March where detailed work on the proposed legislation was carried out and proposals for amendments in the draft law (which was then before the Duma) were agreed with experts from the German Insurance Union GDV.

For procedural reasons, the proposed amendments were not incorporated into the draft law:

The first reading of the unamended law in the Duma took place in April 2000 and this draft was rejected.  A new draft of the law (annex 6), incorporating the amendments arising out of the work in Germany, will be introduced in May and is timetabled to be discussed in the Duma in September 2000.

More detailed discussions with European experts and assistance to ARIA in the promotion of the law will take place before and during the discussions in the Duma.

1.1.2.4
Competition and compulsory insurance

As planned, a first draft status quo report (annex 7) has been produced and discussed with the Council of Experts.  This report highlights the vital importance of ensuring that any confusion in the meaning of ‘compulsory insurance‘ is clarified.  In Russia, the term ‘compulsory insurance’ has a meaning different to that elsewhere — compulsory insurance here usually denotes insurance schemes where the state budget pays the premiums whilst the funds and payments are managed by insurance companies who do not carry an insurance  A more detailed explanation is contained in status quo report.

There are a number of difficulties in the current situation identified in the above-mentioned draft report.  The variety and large number of ‘compulsory insurance’ schemes is the main problem: often regional schemes exist as well as national schemes.  In addition, there are no standard controls over the activities of insurance companies that administer the schemes.

Whilst this is a legislative priority of ARIA, there is no draft law and a working group under Professor Kolomin will be set up by this project to complete the status quo report and prepare the draft with the assistance of European experts.

1.1.2.5
Mutual Insurance

As planned, a status quo report has been produced and discussed with local experts (annex 8).  The key issues identified are that there is no legislative foundation for mutual societies and the Citizens Code, whilst it discussed mutual insurance companies in chapter 968 (annex 9), fails to deal with their regulation adequately.   A draft law has been produced by Nadzor and submitted to the project (annex 10).  European experts are being consulted in preparation for more detailed work according to the legislator's timetable.

At the same time detailed information about the organisation and methods of mutual insurance societies is being obtained from EU member states and, following translation, will be discussed with local experts and with the beneficiary.

1.1.2.6
Consumer protection: the development of standard, indicative policy wordings

Discussions have been held with the ARIA working group responsible for the preparation of standard wordings and a list of those wordings in preparation or already prepared has been made.  These policy wordings are being translated into English for review by European experts commencing with those wordings of the highest priority in terms of market development.  The process of collecting and translating wordings from EU member staes has begun, based on the priorities of the Russian market (two example policy wordings are included as annex 11).
The issue was discussed with the German Insurance Union (GDV) during ARIA’s study visit.  Information was obtained as to how Insurance Associations develop standard wordings that are useful to their members and protect the public.

1.1.2.7
Taxation and insurance

A first draft status quo report (annex 12) covering the current tax situation relating to insurance premiums and claims has been produced.  The major issues identified are: what incentives should be given to commercial enterprises and to individuals to encourage them to purchase insurance; how can the tax authorities ensure that if tax concessions are given they will not be used by those receiving the concessions simply to create tax avoidance schemes.  This has been submitted to an European expert and detailed discussions with the relevant Government departments have been planned as has liaison with the current Tacis Taxation Reform project.

1.1.3
Component 2: Institution Building

1.1.3.1
Institutional Strengthening of ARIA

A status quo report (annex 13) has been produced and discussed with an European expert and with ARIA.  The report highlighted the  ARIA's insufficient level of experience in a number of key areas and discussed the issue of financing the Association.  The need for a development of regional organisation throughout Russia was noted.  As a result, concrete work has been done on developing the regional organisation and a pilot study has been planned to be implemented with the assistance of the project (annex 14).  As described more fully in the annexes, a regional office of ARIA is being set up in May in St. Petersburg.  The project will fund the IT and other equipment necessary to ensure the office works effectively.  EU experts will assist ARIA monitor the pilot study and will work with ARIA to incorporate the lessons learnt into an overall master plan for IT and regional development to be produced by the end of July 2000.

Work has also be carried out on the international dimension of Russian insurance.  The current law has been analysed to assist ARIA in its long term aim of integrating the Russian insurance market into the European and World insurance and reinsurance markets (annex 15).

The first study visit of ARIA officials to visit European insurance associations took place in April (annex 16).

1.1.3.2
Institutional Strengthening of Nadzor

The head of Nadzor identified improvements in the organisation’s Information system (IS) as being the priority for assistance from the project.  Accordingly, the plans provided by Nadzor to improve their Information system were examined and accepted as fitting within the terms of reference with the assistance of a short term expert and local experts.  A detailed implementation plan was developed (annex 17), which was checked against the project budget.  It was apparent that budgetary constraints required the development of a step by step approach to the problems.  Planning for such an approach is now required.

The improvement of the Nadzor IS is necessary before detailed work on statistics and an early warning system can be accomplished.  Put simply, until the statistics that Nadzor collect from insurance companies can be analysed, no work, other than theoretical work, can be done.

Other areas of institutional work that are not dependent on the Information system have been analysed and have been discussed with the assistance of European experts. More such work is planned.

1.1.3.3
Early Warning Systems/ Statistics

A status quo report was produced and discussed with the short-term expert who visited ARIA and Nadzor (annex 18).  The vital importance of the Nadzor statistical database was discovered: there are, in practice, no other reliable and comprehensive sources of insurance statistics in Russia.  However, although Nadzor collects a wide variety of statistics from insurance companies, Nadzor is unable to analyse them and disseminate them in a way that is greatly helpful to the public.  Everybody accepts that insurance statistics produced in Russia are not detailed enough, and are sometimes actually misleading.  However it has had to be accepted that detailed work on the improvement in insurance statistics and (to some extent) the development of an early warning system for insurance company failure require the Nadzor database and information system to be improved. Furthermore, as the above-mentioned ARIA's intention to produce statistical yearbooks on a regular basis suggests, this may require some "re-distribution" distribute of tasks between ARIA and Nadzor as well as development of methods and practices to make provide for ARIA's ability to obtain, process and disseminate statistical data. 

A concrete result of the work on this sub-project is to ensure that the planning work for the Nadzor’s IS system has taken into account the needs of ARIA to be able to produce better statistics about the activity of insurance companies for dissemination amongst the public.

1.1.4
Component 3: Direct Support to Insurance Companies

1.1.4.1
Direct consultancy services

Eligibility rules were agreed with ARIA (annex 19) and invitations to take part in this component were sent to all eligible ARIA members (annex 20).  Thirty-two companies widely spread throughout Russia applied to take part (annex 21).  These applicants have been invited to the planning seminar that will take place in early May.  A detailed questionnaire, (annex 22) based on the needs of the European experts and developed to reflect Russian circumstances was sent to all applicants and the response will be used to give some individual consultancy to all applicants.  It will also be used as part of the tendering procedure to determine which companies receive the full programme of consultancy.

A detailed handbook on business planning has been translated and is being edited by local experts and will be distributed to all ARIA members during June..

1.1.4.2
Thematic working groups

Invitations to take part in this component were sent to all eligible members of ARIA asking them to select which of the nine workgroups they wished to join in order of priority (annex 23).  Nearly fifty insurance companies have replied and all workgroups have been supported by applications sufficient to make them viable (annex 24).  A few working groups have been oversubscribed and a tendering process, based on the applications by companies will take place.  Companies were asked to supply information about their experience in the area covered by the workgroups and their suggestions for priority areas of work.

Discussions have been held with ARIA on the most effective means of organising the workgroups and it has been concluded that each workgroup will be co-ordinated by an insurance company that has a representative on the Presidium of ARIA.  Such a procedure will also ensure that contact with ARIA is ensured. The companies that will take this role will be identified in May.

A considerable amount of material had been provided by insurance companies and it has been translated and will be examined by experts as part of the tendering process.

1.2
Deviations from Original Planning and Reasons

1.2.1
Component 1: Policy advice

The main deviation from the timetable has already been noted.  At the request of the beneficiary, the detailed work by short-term experts related to the policy advice component will take place in Russia later than expected and will fit in with the programme of the Duma.  Much work has been done, and in most sub-projects further work will continue to be carried out, but the most visits of the EU experts are likely to be scheduled to take place when the beneficiary feels that they are likely to be most effective.  This type of change was anticipated in the inception report (page 20).

The re-scheduling of the proposed law on Motor TPL to the autumn is an example of the type of change that is inevitable when policy advice is being given within the timetable of political debate.  The sub-project on compulsory Motor Third Party insurance legislation has been forced to change its schedule following the failure of the legislation to pass the Duma.  Discussions are being held with ARIA to determine how best to promote the legislation in the current circumstances.

The sub-project on development of standard indicative wordings has slightly changed its emphasis, from drafting standard wordings based on European wordings to the analysis of existing Russian wordings in the context of EU experience.

1.2.2
Component 2: Institution Building

1.2.2.1
Institutional Strengthening of ARIA

Following discussions with ARIA and a visit by a short term expert, it was decided to work towards a development plan for both organisational and informational issues through a pilot study on the experience of which overall development plans will be determined.  This pilot study will be analysed and will be produced in July, slightly later than planned.  Similarly the overall mater plan is likely to be delayed, although changes in ARIA will begin to be implemented within the planned time scale. Likewise, the sub-project's timetable is, to some extent, affected by ARIA's biannual Congress in May, introducing certain changes to ARIA's internal structure and reshaping ARIA's priorities for the coming two-year period.

1.2.2.2
Institutional Strengthening of Nadzor

Following discussion with the head of Nadzor, it was agreed that the IT development programme was the highest priority.  The necessary changes in Nadzor's IS system were identified within the planned time scale, but the realisation that there were budgetary constraints to the full implementation of the necessary changes has required further planning work and delayed implementation.  It is expected that tenders (if necessary) and implementation will now begin during June.

Work has continued on other areas of institutional building of Nadzor. However, the concentration on the IS plan has delayed the main input from EU experts which is now expected to take place in August.

1.2.2.3
Early warning system/Statistics

Whilst some work has been done with the help of a European expert, more detailed improvements to the statistics on insurance have to wait until the Nadzor database is improved as noted above. Nevertheless, some work on an early warning system has been done on a conceptual basis and close liaison is being maintained with the Tacis project “Insurance Training II” on insurance training, that also has an interest in the area.

1.2.3
Component 3: Direct Assistance to Insurance Companies

Communication with Insurance companies across Russia has proved to be more difficult than expected and this increases the workload in organising all forms of individual consultation with insurance companies.  As a result, it is expected that some of the workgroups in particular may start later than expected.

1.2.3.1
Direct consultancy services

There has been a slight change in the order in which the activities are taking place under this sub-project.  Initially, it was planned that eligible companies who wished to be part of the tender process would begin work towards developing their draft business plan after the business planning seminar that all would attend. After discussion with the short term experts, it was considered that the seminar would be more valuable if the companies began their work before the seminar and this work could be discussed as part of the agenda.  Accordingly, a detailed questionnaire was sent to each company while necessary time was given to complete this and to carry out the necessary preparatory work, whereby the seminar was delayed to early May.

1.2.3.2
Thematic Working Groups

As part of the selection process, companies were requested to supply details of their work in the area covered by the working groups they had applied for.  The material that was supplied by the companies wishing to join the working groups is so immense that translation has taken longer than expected.  In addition, companies took longer to supply the data than expected. The final selection process has accordingly been delayed.

ARIA has suggested that one insurance company might take some of the organisational burden by acting as the ‘convenor’ or co-ordinator of each workgroup.  Full details of this process will be discussed with ARIA and with insurance companies.

The counterpart has requested that a work group on Combating the Insurance Fraud be added to the list of workgroups. This will be done.

1.3
Specific Actions needed from the Local Authorities 

1.3.1
Policy advice

The programme of policy advice is highly dependent on legislation being introduced into the Duma.  The Government needs to understand the importance of insurance to society and to the economy.  It must also act on this understanding.  ARIA has raised the issue with President Putin (annex 25).

1.3.2
Institutional strengthening of ARIA

ARIA will implement a pilot study on its regional development and will need to provide regular reports as to how the pilot study is proceeding. In addition, a programme of study tours is being developed and feedback will be required.

1.3.3
Institutional strengthening of Nadzor

The Government must also understand the importance of a strong and effective supervisory system if insurance is to develop in Russia.  This understanding requires the status of the supervisory authority to be enhanced and it also requires that proper resources are provided to allow the authority to carry out its work.

Nadzor is part of the Ministry of Finance. It will be receiving an action plan for the development of Information systems and will also receive information as to the amount of the action plan that can be carried out within the project budget.  Once this has been received, it will be necessary for Nadzor (and possibly the Ministry) to confirm acceptance of the amount of support to be provided by the project.

Nadzor will also need to provide committment  to work with EU experts on the general development of its work in supervising the insurance industry and in the aspect of policy advice that come within its area of competence, such as the regulations on solvency accounting 

1.3.4
Early Warning System/Statistics

This sub-project is dependent to a significant degree on the database held by Nadzor.  Improvements in the database are necessary if definite progress is to be made on improving general statistics on insurance company activity and also in working towards an early warning system for insurance company failure. Thus, this sub-project also requires that Nadzor accepts the proposals from the project for implementation of the IS action plan within the budget.
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prepare it to the opening of the financial services market in coherence with the PCA and WTO negotiations.


	 
	TIME FRAME 1999 / 2000
	INPUTS

	
	months
	Personnel 
EU Consultant
	Local Experts
	Equipment and Material
	Other

	No.
	MAIN ACTIVITIES
	Dec.
	January
	February
	March
	Planned
	Utilized
	Planned
	Utilized
	Planned
	Utilized
	Planned
	Utilized

	Inception Period, Preparatory Work and Project Management
	
	
	
	
	
	
	
	80
	80
	20
	20
	
	
	
	

	0.1
	Project management
	xx
	xx
	xx
	xx
	xx
	xx
	
	80
	80
	10
	10
	
	
	
	

	0.1.1
	Ongoing management and reporting
	
	
	
	
	
	
	
	60
	60
	
	
	
	
	
	

	0.1.2
	Setting up project office 
	 x
	
	
	
	
	
	
	3
	3
	
	
	Office equipment
	EURO 5.615,00
	230 md secretary, driver
	230 md secretary driver

	0.1.3
	Meetings with partners and counterparts
	x
	
	
	
	
	
	
	5
	5
	5
	5
	
	
	
	

	0.1.4
	Production of inception report
	
	
	
	
	
	
	
	12
	12
	5
	5
	
	
	
	

	0.2
	Collection and translation of briefing documents
	
x
	
x
	
xx
	
xx
	
xx
	
	
	
	
	
10
	
	Materials, purchase of books 
	
	Translation
	Translation

	Component I:    Policy Advice
	
	
	
	
	
	
	
	60
	58
	60
	56
	
	
	
	

	I.1
	Insurance supervision and solvency standards enforcement
	
	
	
	
	
	
	
	
15
	
14
	
10
	
8
	
	
	
	

	I.1.1
	Analysis of existing legislation and Nadzor’s functions in solvency standard enforcement
	
	
	
	

xx
	

xx
	
	
	

10
	

10
	

5
	

3
	
	
	Nadzor involvement,
Translation
	

	I.1.2a
	Set up working group under Council of experts, agree agenda 
	
	
	
	
x
	

	
	
	
2
	
1
	
2
	
2
	
	
	Input from ARIA, Nadzor
	

	I.1.2b
	Meetings of workgroup: drafting and discussion of recommendations
	
	
	
	
	
	
	
	
3
	
3
	
3
	
3
	
	
	3 days interpreter
	

	I.2
	Solvency and capital requirements
	
	
	
	
	
	
	
	8
	8
	10
	10
	
	
	
	

	I.2.1a
	Analysis of status quo in insurance reserve and prudence regulation
	
	
	
	
	xx
	
	
	5
	5
	8
	8
	
	
	Translation
	

	I.2.1b
	Set up working group under experts council
	
	
	
	
x
	
	
	
	
1
	
1
	
2
	
2
	
	
	Input from Nadzor, ARIA and MoF
	

	I.2.2
	Recommendations on law amendments in the field of solvency calculation 
and prudence principles for investments.  First meeting of work group
	
	
	
	
	
	
	
	2
	2
	0
	0
	
	
	2 days interpreter
	

	I.3
	Compulsory motor TPL insurance
	
	
	
	
	
	
	
	2
	2
	2             
	2
	
	
	
	

	I.3.1a
	Set up workgroup under council of experts
	
	
	
	
	
	
	
	
0
	
0
	
2
	
2
	
	
	Input from ARIA, MoF
	

	I.3.1b
	Production of draft law on motor TPL First meeting of committee
	
	
	
	
	
	
	
	
2 
	
2
	
0
	
0
	
	
	2 days interpreter
	

	I.4
	Competition and insurance
	
	
	
	
	
	
	
	13
	13
	8
	8
	
	
	
	

	I.4.1a
	Status quo report incl. gap analysis 
	
	
	
	xx
	xx
	
	
	10
	10
	3
	3
	
	
	Translation
	

	I.4.1b
	Set up working group under council of experts
	
	
	x
	
	
	
	
	
	
	2
	2
	
	
	Input from ARIA, Nadzor and Insurance companies
	

	I.4.2
	Recommendations on how to increase competition by regulating the system of compulsory insurance and captives. 1st meeting of committee with EU expert
	
	
	
	
	
	
	
	3
	3
	3
	3
	
	
	3 days interpreter
	

	I.5
	Mutual insurance
	
	
	
	
	
	
	
	8
	8
	8
	6
	
	
	
	

	I.5.1a
	Status report on best mutual insurance practice in Europe
	
	
	
	
	
	
	
	5
	3
	0
	0
	
	
	
	

	I.5.1b
	Set up working party under council of experts
	
	
	x
	
	
	
	
	0
	0
	5
	3
	
	
	
	

	I.5.2
	Recommendations on initiating a legal framework for mutual insurance in Russia first meeting of committee
	
	
	
	
	
	
	
	3
	3
	3
	3
	
	
	3 days interpreters
	

	I.6
	Consumer protection
	
	
	
	
	
	
	
	10
	10
	10
	10
	
	
	
	

	I.6.1
	Provision of European standard insurance contracts and adjustment to Russian context
	
	x
	xx
	xx
	xx
	
	
	7
	7
	5
	5
	
	
	
	

	I.6.2
	Drafting harmonised model insurance contracts and standards regulation
	
	
	
	
	
	
	
	3
	3
	5
	5
	
	
	3 days interpreters
	

	I.7
	Tax incentives for insurance
	
	
	
	
	
	
	
	4
	4
	12
	12
	
	
	
	

	I.7.1
	Status quo report on current impact of the tax system on the insurance market 
	
	
	X
	xx
	xx
	
	
	2
	2
	10
	10
	
	
	Translation
	

	I.7.2
	Working session with experts from current Tacis Taxation Reform Project
	
	
	
	
	
	
	
	2
	2
	2
	2
	
	
	2 days seminar interpreter
	

	Component II:    Institution Building
	
	
	
	
	
	
	
	63
	63
	45
	45
	
	
	
	

	II.1
	Institutional strengthening of ARIA
	
	
	
	
	
	
	
	23
	23
	15
	15
	
	
	
	

	II.1.1a
	Analysis of status quo of organisation: EU experts receive detailed information from ARIA 
	
	x
	xx
	xx
	xx
	
	
	5
	5
	0
	0
	
	
	Translation. Substantial input from ARIA
	

	II.1.1b
	Identify ARIA individuals to work with EU experts
	
	
	
	
	
	
	
	0
	0
	0
	0
	
	
	ARIA input
	

	II.1.2
	Identification of necessary changes  (gap analysis); preparation of action plan: EU experts in Russia
	
	
	
	
	
	
	
	10
	10
	5
	5
	
	
	10 days interpreter
	

	II.1.3
	Implementation of changes with ARIA: EU experts in Russia
	
	
	
	
	
	
	
	2
	2
	1
	1
	
	
	Strong input from ARIA
	

	II.1.4a
	Development of IS master plan: EU experts receive detailed information from Russian counterparts
	
	
	
	
	
	
	
	3
	3
	5
	5
	
	
	Translation
	

	II.1.4b
	Development of IS master plan: EU expert in Russia
	
	
	
	
	
	
	
	3
	3
	4
	4
	Procure-ment of IT equipment (start)
	
	Strong input from ARIA
	

	II.2
	Institutional strengthening of Nadzor
	
	
	
	
	
	
	
	15
	15
	10
	10
	
	
	
	

	II.2.1
	Status quo analysis of the organisation 
	xx
	
	
	
	
	
	
	5
	5
	5
	5
	
	
	5 days interpreter
	

	II.2.2
	Identification of necessary changes  based on Nadzor’s action plan
	
	
	xx
	xx
	xx
	
	
	5
	5
	5
	5
	
	
	5 days 
	

	II.2.5
	Development of IS master plan
	
	
	xx
	xx
	xx
	
	
	5
	5
	
	
	
	
	
	

	II.3
	Early Warning System / Statistics
	
	
	
	
	
	
	
	25
	25
	20
	20
	
	
	
	

	II.3.1
	Status quo report
	
	x
	xx
	
	
	
	
	8
	8
	0
	0
	
	
	
	

	II.3.2a
	Set up working group on industry statistics 
	x
	
	
	
	
	
	
	2
	2
	0
	0
	
	
	
	

	II.3.2b
	Meeting with EU-Expert working group
	
	
	
	x
	
	
	
	10
	10
	15
	15
	
	
	10 days interpreter
	

	II.3.4
	Disseminate industry statistics
	
	
	
	
	
	
	
	2
	2
	2
	2
	
	
	Input from ARIA: first annual statistic report
	

	II.3.5
	Information exchange with Tacis Insurance Training Project and other institutions dealing with insurance statistics
	
	
	
	
	
	
	
	3
	3
	3
	3
	
	
	3 days interpreters
	

	Component III:    Direct Support to Industry
	
	
	
	
	
	
	
	170
	45
	64
	10
	
	
	
	

	III.1
	Direct consultancy services
	
	
	
	
	
	
	
	105
	45
	25
	10
	
	
	
	

	III.1.1a
	Distribution of information to companies about support programme
	
	x
	
	
	
	
	
	1
	1
	2
	2
	
	
	Distribution by ARIA
	

	III.1.1b
	Selection of eligible companies 
	
	
	
	x
	
	
	
	4
	4
	3
	3
	
	
	Input from ARIA
	

	III.1.2
	Preparation of Business Planning Handbook (BPH) for insurance 
	
	xx
	xx
	
	
	
	
	40
	40
	5
	5
	Production Handbook
	
	Translation
	

	III.1.3
	Distribution of BPH amongst all eligible ARIA member organisations
	
	
	
	
	x
	
	
	0
	0
	0
	0
	
	
	Distribution by ARIA
	

	III.1.4a
	Preparation of business seminar
	
	
	
	
	XX
	
	
	10
	0
	0
	0
	
	
	
	

	III.1.4b
	Business planning seminar 
	
	
	
	
	
	
	
	15
	0
	2
	0
	
	
	5 days sem. interp. Travel exp. for attendees
	

	III.1.5a
	Receipt and analysis of company input
	
	
	
	
	
	
	
	8
	0
	2
	0
	
	
	Input from ARIA. Translation
	

	III.1.5b
	Selection of companies receiving support
	
	
	
	
	
	
	
	2
	0
	1
	0
	
	
	Input from ARIA
	

	III.1.6
	Direct consultancy services to companies: first 5 companies
	
	
	
	
	
	
	
	25
	0
	10
	0
	
	
	50 days interpreters
	

	III.2
	Thematic Working Group (TWG) 
on motor insurance
	
	
	
	
	
	
	
	10
	0
	6
	0
	
	
	
	

	III.2.1a
	Distribution of information to companies about TWG
	
	x
	
	
	
	
	
	0
	0
	0
	0
	
	
	Distribution by ARIA
	

	III.2.1b
	Analysis of company input
	
	
	xx
	x
	
	
	
	2
	0
	0
	0
	
	
	Input from ARIA
	

	III.2.1c
	Selection of participants
	
	
	
	x
	
	
	
	1
	0
	1
	0
	
	
	Input from ARIA
	

	III.2.2
	Development of working plan, schedule
	
	
	
	
	
	
	
	2
	0
	2
	0
	
	
	Translation
	

	III.2.3
	Working group
	
	
	
	
	
	
	
	5
	0
	3
	0
	
	
	5 sem. interpreters
	

	III.3
	TWG on commercial lines insurance
	
	
	
	
	
	
	
	5
	0
	3
	0
	
	
	
	

	III.3.1
	Distribution of information to companies about TWG
	
	x
	
	
	
	
	
	0
	0
	0
	0
	
	
	Distribution by ARIA
	

	III.3.1a
	Analysis of company input
	
	
	xx
	x
	
	
	
	2
	0
	0
	0
	
	
	Input from ARIA
	

	III.3.1b
	Selection of participants
	
	
	
	x
	
	
	
	1
	0
	1
	0
	
	
	Input from ARIA
	

	III.3.2
	Development of working plan, schedule
	
	
	
	
	
	
	
	2
	0
	2
	0
	
	
	Translation
	

	III.4
	TWG on life insurance
	
	
	
	
	
	
	
	5
	0
	3
	0
	
	
	
	

	III.4.1a
	Distribution of information to companies about workgroup
	
	x
	
	
	
	
	
	0
	0
	0
	0
	
	
	Distribution through ARIA
	

	III.4.1b
	Analysis of company input
	
	
	xx
	x
	
	
	
	2
	0
	0
	0
	
	
	Input from ARIA
	

	III.4.1c
	Selection of participants
	
	
	
	x
	
	
	
	1
	0
	1
	0
	
	
	Input from ARIA
	

	III.4.2
	Development of working plan, schedule
	
	
	
	
	
	
	
	2
	0
	2
	0
	
	
	Translation
	

	III.5
	TWG on internal training methods
	
	
	
	
	
	
	
	10
	0
	6
	0
	
	
	
	

	III.5.1b
	Analysis of company input
	
	
	xx
	x
	
	
	
	2
	0
	0
	0
	
	
	Input from ARIA
	

	III.5.1c
	Selection of participants
	
	
	
	x
	
	
	
	1
	0
	1
	0
	
	
	Input from ARIA
	

	III.5.2
	Development of working plan, schedule
	
	
	
	
	
	
	
	2
	0
	2
	0
	
	
	Translation
	

	III.5.3
	Working group
	
	
	
	
	
	
	
	5
	0
	3
	0
	
	
	5 sem. interpreters
	

	III.6
	TWG on marketing and agent relations
	
	
	
	
	
	
	
	10
	0
	6
	0
	
	
	
	

	III.6.1a
	Distribution of information to companies about workgroup
	
	x
	
	
	
	
	
	0
	0
	0
	0
	
	
	Distribution by ARIA
	

	III.6.1b
	Analysis of company input
	
	
	xx
	x
	
	
	
	2
	0
	0
	0
	
	
	Input from ARIA
	

	III.6.1c
	Selection of participants
	
	
	
	x
	
	
	
	1
	0
	1
	0
	
	
	Input from ARIA
	

	III.6.2
	Development of working plan, schedule
	
	
	
	
	
	
	
	2
	0
	2
	0
	
	
	Translation
	

	III.6.3
	Working group
	
	
	
	
	
	
	
	5
	0
	3
	0
	
	
	5 sem. interpreters
	

	III.7
	TWG on claims assessment
	
	
	
	
	
	
	
	5
	0
	3
	0
	
	
	
	

	III.7.1a
	Distribution of information to companies about workgroup
	
	x
	
	
	
	
	
	0
	0
	0
	0
	
	
	Distribution by ARIA
	

	III.7.1b
	Analysis of company input
	
	
	xx
	x
	
	
	
	2
	0
	0
	0
	
	
	Input from ARIA
	

	III.7.1c
	Selection of participants
	
	
	
	x
	
	
	
	1
	0
	1
	0
	
	
	Input from ARIA
	

	III.7.2
	Development of working plan, schedule
	
	
	
	
	
	
	
	2
	0
	2
	0
	
	
	Translation
	

	III.8
	TWG on reinsurance policy
	
	
	
	
	
	
	
	10
	0
	6
	0
	
	
	
	

	III.8.1a
	Distribution of information to companies about workgroup
	
	x
	
	
	
	
	
	0
	0
	0
	0
	
	
	Distribution by ARIA
	

	III.8.1b
	Analysis of company input
	
	
	xx
	x
	
	
	
	2
	0
	0
	0
	
	
	Input from ARIA
	

	III.8.1c
	Selection of participants
	
	
	
	x
	
	
	
	1
	0
	1
	0
	
	
	Input from ARIA
	

	III.8.2
	Development of working plan, schedule
	
	
	
	
	
	
	
	2
	0
	2
	0
	
	
	Translation
	

	III.8.3
	Working group
	
	
	
	
	
	
	
	5
	0
	3
	0
	
	
	5 sem. interpreters
	

	III.9
	TWG on organisation and IS
	
	
	
	
	
	
	
	5
	0
	3
	0
	
	
	
	

	III.9.1a
	Distribution of information to companies about workgroup
	
	x
	
	
	
	
	
	0
	0
	0
	0
	
	
	Distribution by ARIA
	

	III.9.1b
	Analysis of company input
	
	
	xx
	x
	
	
	
	2
	0
	0
	0
	
	
	Input from ARIA
	

	III.9.1c
	Selection of participants
	
	
	
	x
	
	
	
	1
	0
	1
	0
	
	
	Input from ARIA
	

	III.9.2
	Development of working plan, schedule
	
	
	
	
	
	
	
	2
	0
	2
	0
	
	
	Translation
	

	III.10
	TWG on underwriting statistics
	
	
	
	
	
	
	
	5
	0
	3
	0
	
	
	
	

	III.10.1a
	Distribution of information to companies about workgroup
	
	x
	
	
	
	
	
	0
	0
	0
	0
	
	
	Distribution by ARIA
	

	III.10.1b
	Analysis of company input
	
	
	xx
	x
	
	
	
	2
	0
	0
	0
	
	
	Input from ARIA
	

	III.10.1c
	Selection of participants
	
	
	
	x
	
	
	
	1
	0
	1
	0
	
	
	Input from ARIA
	

	III.10.2
	Development of working plan, schedule
	
	
	
	
	
	
	
	2
	0
	2
	0
	
	
	Translation
	

	Cross component activities
	
	
	
	
	
	
	
	7
	5
	0
	0
	
	
	
	

	IV.1
	PR activities and  publications 
	XX
	xx
	xx
	xx
	xx
	
	
	7
	5
	0
	0
	
	
	Strong in-volvement ARIA and Nadzor
	

	IV.2
	Continued consideration of regional aspects
	
	XX
	XX
	XX
	XX
	
	
	
	
	
	
	
	
	
	


Resource Utilisation Report

	Project title:
 Advisory Services to the Russian Insurance Industry
	Project number:
FINRUS 9803
	Country:
Russian Federation
	Page:   1 of  6

	Planning period:   December 1999 – March 2000
	Prepared on:   March 2000

	EU Consultant:  KPMG / CEA-TTF

	RESOURCES / INPUTS
	TOTAL PLANNED
	PERIOD PLANNED
	PEORIOD REALISED
	TOTAL REALISED
	AVAILABLE FOR REMAINDER


	PERSONNEL

International man-days

local man-days
	   1.550

      600


	   380

   189
	   251

   131
	   251

   131
	   1.299

     469


	EQUIPMENT AND MATERIAL
(in EURO)
	  
   300.000,–


	

	
   5.615,–
	
   5.615,–
	
   294.385,–

	OTHER OUTPUTS

Study Tours
	   3.020,– 


	   
	   3.020,–
	   3.020,–
	   196.980,–

	Sub total
	   303.020,–
	   
	   8.635,–
	   8.635,–
	   


Output Performance Report

	Project title:
 Advisory Services to the Russian Insurance Industry
	Project number:
FINRUS 9803
	Country:
Russian Federation

	Planning period:   December 1999 – March 2000
	Prepared on:   March 2000

	EU Consultant:  KPMG / CEA-TTF

	OUTPUT RESULTS
	DEVIATION ORIGINAL PLAN  (+ or – in %)
	REASONS FOR DEVIATION
	COMMENTS 

	Preparatory work

	Document library on the Russian insurance market
	-10%
	Library updated continually throughout project
	

	Component I:   Policy advice

	Insurance supervision & solvency standards enforcement
	-15%
	Legislation delayed in parliamentary process 
	Gap analysis completed, drafting and promotion of law dependent on progress in parliamentary process

	Solvency and capital requirements
	-5%
	No draft law or regulations yet in place
	Status quo report of prevailing legislation has been completed

	Compulsory motor TPL insurance
	+10%
	As a result of re-scheduling of law on motor TPL, discussions on recommendations have been intensified relative to the plan. 
	Amended draft law has been submitted. Preparations for promotion of draft law have started

	Competition and compulsory insurance
	-10%
	
	Draft status quo report has been produced and discussed

	Mutual insurance
	0%
	
	Status quo report has been completed and discussed; draft law has been submitted to the project

	Consumer protection & draft standard policy wordings
	-10%
	Process of collection and analysis of standard wordings been has been given intensified attention 
	Existing standards have been analysed; process of collecting and translating European standard insurance contract wordings is advanced

	Tax incentives for insurance
	-10%
	
	Draft status report has been produced; exchange with Government departments and Tacis Tax Project experts has been planned and prepared

	Component II:   Institution building

	Institution building ARIA
	-5%
	Implementation of recommendations slightly delayed, while implementation of pilot study has progressed
	Status quo report has been produced; Set up of a pilot regional office has been prepared; Study tour for ARIA official has taken place

	Institution building Nadzor
	-5%
	Budgetary constraints needed to be addressed before actual implementation work could have started
	Status quo report has been prepared; IS master plan has been developed; an implementation plan has been developed

	Early warning system
	-15%
	Planned improvements of Nadzor’s IS system, and improvements in the production of insurance statistics by ARIA are a precondition for effective operation of an early warning system
	Status quo report on statistics has been produced and discussed; working group on insurance statistics has started its work

	Component III:   Direct Support to Insurance Industry

	Direct support to insurance industry
	-25%
	Business planning seminar is scheduled to take place in May 2000. Preparation timetable has been adjusted accordingly. Direct consultancy services can only be rendered after final selection of eligible candidates -  which will be a result of the seminar
	Preparations for business planning seminar and selection of participating companies are advanced. Production of Business Planning Handbook has started

	Working groups
	-10%
	Discussions with ARIA on organisational make up of working groups were more time-intensive than anticipated
	Participants have been selected for all working groups. Candidates have been asked for statements of priority areas as part of the preparation of working group programmes. A working group on insurance fraud will be added upon the beneficiary’s request


2.

Project Planning for the Next Reporting Period 
2.1
Important Observations for Project Success

2.1.1
Policy advice

The experience in the first period of work has confirmed that there is a need for expert assistance in developing legislation and regulation.  This assistance should be provided at a higher level than anticipated: much preparatory work has already taken place and the insurance industry is developing considerable expertise in many technical areas covered by the project.  There is, however, a substantial demand for information translated into Russian.  The requirement is that this information gives to the local insurance experts as wide perspective as possible as to the means used elsewhere to solve the problems of regulating and supervising insurance.  No one system of insurance supervision and regulation is satisfactory.

At the same time, in many areas, advice is required to be given on changing the existing legislation to make step-by-step improvements.  Advice that treats insurance legislation as a ‘green field site’ will not be effective.  In all areas, the advice must be grounded in acknowledge and understanding of the current situation facing the insurance industry and its clients, both commercial and individual.

Finally, it is clear that the industry and its representatives wish for the advice to be integrated into the legislative process.  Whilst some preparatory work must be done in some sub-projects, the majority of the inputs will be required according to the Duma timetable.  This will make long term planning difficult, but it will be more likely to contribute to an effective use of project resources.

2.1.2
Institution building

The project is giving advice to two institutions, ARIA and Nadzor, and for each of these institutions it is clear that the design and implementation of concrete activities is important.  Thus improvements in Nadzor’s Information system and the pilot study in regional development for ARIA, both of which involve the provision of equipment or services, will have a high priority.  In other areas, the collection and translation of information has a high priority.  In addition, the experience that executives gain through visits to their colleagues in Europe (study tours) is also proving valuable and more such visits are planned.

2.1.3
Direct assistance to insurance companies

In both of the areas where direct assistance is being given to insurance companies, it has become clear that there is a great difference in experience and knowledge between Russian companies and accordingly, the level and nature of the assistance given will need to vary. Even so, experience has confirmed that all companies are expecting practical assistance from insurance professionals rather than abstract education.

2.2.
Proposals for Adjustment of Overall Project Planning and their Consequences

No plans for major adjustments to the overall project plan are expected since the plan was designed to be flexible.  However the timing of a number of activities is likely to change for reasons already noted.  Policy advice will take place on a timetable determined by the legislative programme of the Duma and the requirements of the ARIA legislation committee.

2.2.1
Component I: Policy advice

2.2.1.1
Insurance supervision and solvency standards enforcement

During August, the Heads of the French and German supervisory authorities will visit Moscow.  Discussions and advice concerning the draft law concerning Nadzor’s structures and functions will take place.

2.2.1.2
Solvency and capital requirements

A visit by a European expert should take place within the next reporting period to begin the process of discussions with the relevant authorities in Moscow.

2.2.1.3
Compulsory motor third party insurance

The law is expected to be discussed in the Duma in September/October.  A visit by Duma deputies and ARIA representatives to Berlin is planned in early September and EU experts are expected to be providing evidence to the relevant Duma committee during September.

2.2.1.4
Competition and insurance

The working party under Professor Kolomin of the Council of Experts will continue its work and EU experts will be advising the working group during the next planning period.

2.2.1.5
Mutual insurance

It is expected that the law on mutual insurance will be discussed in the Duma during the current reporting period. A visit by a EU expert is expected to coincide with these discussions.

2.2.1.6
Consumer protection

Further work will continue on collecting, translating and assessing standard insurance policy forms.  ARIA will have further discussions with European insurance associations about the process of agreeing and implementing standard policy forms to protect the public.

2.2.1.7
Taxation and insurance

A EU expert should be visiting Moscow during the planning period to discuss this complex subject with federal? authorities. At present no law is planned, though there could be regulatory changes proposed.

2.2.2
Component 2: Institution building

No major changes to this section are expected.  During the next planning period, further work with Nadzor on its Information system is expected and work will also continue on the structure and functions of Nadzor. ARIA’s pilot study on IS and regional development will continue and it is expected that the overall master plan will be further developed.  Study tours should take place in the next period.

Some further work on developing industry statistics will take place.

2.2.3
Component 3: Direct assistance to insurance companies

No major changes are expected other than the introduction of a new working group on Insurance Fraud.  The companies that are selected will begin to receive their individual assistance during the next planning period.  Most workgroups will have been formed and will have begun their work by the end of the next planning period.

Plan of Operations for the Next Period (Work Programme)

	Project title:
Advisory Services to the Russian Insurance Industry
	Project number:
FINRUS 9803
	Country:
Russian Federation
	Page:   1 of  

	Planning period:
March 2000 - September 2000
	Prepared on:   March 2000

	EU Consultant:   KPMG / CEA-TTF

	Project objectives:
To provide policy advice, institution building and direct support to the Russian insurance companies to modernise the insurance industry in Russia and, in so doing, to 
prepare it to the opening of the financial services market in coherence with the PCA and WTO negotiations.


	 
	TIME FRAME
	INPUTS

	
	2000  (each cross represents one week)
	Personnel
	Equipment and Material
	Other

	No.
	MAIN ACTIVITIES
	April
	May


	June


	July
	August
	September
	EU Experts
	Local experts
	
	

	Inception Period, Preparatory Work and Project Management
	
	
	
	
	
	
	
	
	
	
	
	
	
60
	
5
	
	

	0.1
	Project management
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	0.1.1
	Ongoing management and reporting
	xx
	XX
	XX
	XX
	XX
	XX
	XX
	XX
	XX
	XX
	XX
	XX
	60
	5
	
	Support staff

	0.2
	Collection and translation of briefing documents
	xx
	XX
	XX
	XX
	XX
	XX
	XX
	XX
	XX
	XX
	XX
	XX
	0
	5
	Materials
	ARIA contributing.
Translation

	Component I:    Policy Advice
	
	
	
	
	
	
	
	
	
	
	
	
	
60
	
60
	
	

	I.1
	Insurance supervision and solvency standards enforcement
	
	
	
	
	
	
	
	
	
	
	
	
	
5
	
5
	
	

	I.1.2
	Meetings of workgroup: drafting and discussion of recommendations
	
	
	x
	
	X
	
	X
	
	X
	
	X
	
	5
	5
	
	

	I.2
	Solvency and capital requirements
	
	
	
	
	
	
	
	
	
	
	
	
	
5
	
5
	
	

	I.2.2
	Recommendations on law amendments in the field of solvency calculation and prudence principles for investments
	
	
	
	
	
	
	
	X
	X
	
	
	
	4
	4
	
	

	I.2.3
	Working session on asset valuation with experts from Tacis Accounting Reform Russia Project
	
	
	
	
	
	
	
	
	X
	
	
	
	1
	1
	
	

	I.3
	Compulsory motor TPL insurance
	
	
	
	
	
	
	
	
	
	
	
	
	15
	15
	
	

	I.3.1
	Amendments to law on Motor TPL
	
	
	
	
	
	
	
	
	x
	xx
	x
	
	15
	15
	
	

	I.4
	Competition and insurance
	
	
	
	
	
	
	
	
	
	
	
	
	10
	10
	
	

	I.4.2
	Recommendations on how to increase competition by regulating the system of compulsory insurance and captives
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