8th Annual

Capital Management in the
Re/Insurance Industry
Utilising economic capital for competitive advantage

Central London, UK

1st & 2nd
March 2007
In the current regulatory and competitive landscape, it is now more necessary than ever to
examine how to get the most out of existing capital models. This 8th annual conference will
examine current issues in the area of economic capital and provide a valuable opportunity
to benchmark with major players through practical case studies.

Gain insights into vital issues:

In the Chair:

• Review the latest updates on regulation and
consider the implications for industry

David Hare
Senior Actuarial Manager
Standard Life Assurance Company

• Examine the rating agency methodologies for
assessing solvency and debate their overall influence

Andrew Gay
Deputy Managing Director
UIA Insurance Ltd

• Consider how the role of investors impacts on an
organisation's capital management strategy

Your Expert Speaker Panel:

Mikir Shah
European Insurance Analyst
Fox-Pitt, Kelton

• Examine the importance of identifying risks
accurately for effective modelling

Noël Guibert
International Director
ACAM

Petri Viertiö
Chief Risk Officer
Sampo

Henry Johnson
Actuary and Head, Market Risk and Reserving
Lloyd's

Simon Harris
Team Managing Director,
Life Insurance, FIG
Moodys

• Evaluate progress on improving capital
modelling methodologies
• Understand the unique challenges of using capital
modelling in a small to medium sized organisation
• Discuss how to optimise the use of capital models for
strategic advantage through practical case studies

Sponsor:

David Hare
Senior Actuarial Manager
Standard Life Assurance Company

Randle Williams
Group Investment Actuary
Legal and General Group

Rob Jones
Managing Director
Standard & Poor's Financial
Services Ratings

Hitesh Patel
Partner
KPMG UK

Andrew Murray
Director, Insurance Department
Fitch Ratings

Andrew Hitchcox
Chief Actuary
Kiln

Ulrik Andersson
Head of Group Analysis
TrygVesta

Michael Moller
Senior Risk Consultant
Converium Ltd

Terry Masters
Managing Director
AON Group Ltd

Yvonne Braun
Head of Financial Regulation
Association of British Insurers

Nylesh Shah
Group Actuary
Wellington Underwriting Plc

Cosimo Turi
Group Regulatory Officer
Swiss Re

Samit Shah
Chief Actuary
Atrium Underwriting

Rob Curtis
Head of Insurance Technical Risk
Financial Services Authority

conferences

finance series

Day 1

1st March 2007

08:30

Registration and Coffee

09:00

Opening Address from the Chair

Booking Line
Tel: +44 (0) 20 3002 3315
Fax: +44 (0) 20 3002 3005

14:00

David Hare
Senior Actuarial Manager
Standard Life Assurance Company

Linking IFRS to Capital Management
• Outlining the results of the IASB’s paper
• Assessing the impact of the standard on capital management
• Discussing how to reconcile solvency provisions with
accounting provisions
Hitesh Patel
Partner
KPMG UK

RECENT INDUSTRY DEVELOPMENTS
09:10

Solvency II: Assessing the Progress Made so Far
• Discussing the results of QIS 2
• Outlining what QIS 3 should cover
• Plans for the future from CEIOPS
• Outlining the roadmap for completion

THE ROLE OF EXTERNAL STAKEHOLDERS
14:45

Noël Guibert
International Director
ACAM
09:55

Reviewing the ICA Principles: Guidance from the FSA
• Summarising and interpreting the guidelines
• Why is the ICG often higher than the ICA?
• Evaluating best practice for submitting ICAs
• Discussing the development of industry benchmarks
• How the ICA links to Solvency II and lessons to be learnt from the
UK experience
• What UK insurers will need to change for a move to Solvency II

Rob Jones
Managing Director
Standard & Poor's Financial Services Ratings
15:30

Afternoon Tea

15:50

Panel Discussion
Evaluating the Role of Rating Agencies Going Forward
• Debating the role played in influencing Solvency II
• Are the rating agencies views consistent with those of the regulators?
• Assessing whether the influence of rating agencies is in decline with
the advance of tougher regulation
• Plans for the future including the benefits of disclosure for the market

Rob Curtis
Head of Insurance Technical Risk
Financial Services Authority
10:40

Morning Coffee

11:00

A
•
•
•

11:45

Rob Jones
Managing Director
Standard & Poor's Financial Services Ratings

Practitioner's View on Regulatory Issues
Evaluating the ICA regime
Discussing how to prepare for Solvency II
Is increasing regulatory control a burden or benefit?

Simon Harris
Team Managing Director, Life Insurance, FIG
Moodys

David Hare
Senior Actuarial Manager
Standard Life Assurance Company

Andrew Murray
Director, Insurance Department
Fitch Ratings

Panel Discussion

Ulrik Andersson
Head of Group Analysis
TrygVesta

The Implication of Regulatory Changes on Industry
• View from European regulators on the changes to practices
still required
• View from industry on the opportunities and challenges presented by
Solvency II and how to respond
• Debating the approach to diversification benefits and capital eligibility
• The pros and cons of standardised models
• Assessing the criteria for the acceptance of internal models

Michael Moller
Senior Risk Consultant
Converium Ltd
16:45

Noël Guibert
International Director
ACAM
Rob Curtis
Head of Insurance Technical Risk
Financial Services Authority
Yvonne Braun
Head of Financial Regulation
Association of British Insurers
Randle Williams
Group Investment Actuary
Legal and General Group
David Hare
Senior Actuarial Manager
Standard Life Assurance Company
12:45

Rating Agency Methodologies
• Development and impact of rating agency own models
• Discussing criteria used to assess internal methodologies
• Understanding the use of industry benchmarks
• Debating the credit given for sound risk management
including diversification

Luncheon

Understanding the Investor Perspective
• How investors and shareholders assess effective capital management
• How Solvency II may change the economics of insurance
• How financial markets perceive economic capital models
Mikir Shah
European Insurance Analyst
Fox-Pitt, Kelton

17:30

Closing Remarks from the Chair

17:35

Close of Day One

Day 2

2nd March 2007

08:30
09:00

Re-Registration and Coffee

Booking Line
Tel: +44 (0) 20 3002 3315
Fax: +44 (0) 20 3002 3005

14:40

Opening Address from the Chair
David Hare
Senior Actuarial Manager
Standard Life Assurance Company

Group Structures and its Effect on Diversification
• Group issues and diversification
• Capital mobility
• Solo and group solvency tests
• Swiss Solvency Test
Cosimo Turi
Group Regulatory Officer
Swiss Re

EFFECTIVE CAPITAL MODELLING
09:10

Economic Capital vs Regulatory Capital
• Considering the similarities and differences between
different methodologies
• Debating whether regulatory capital is moving closer to
economic capital
• Strategies for determining efficient capital structures

15:20

Afternoon Tea

15:40

Case Study
Embedding Capital Models from a Group Perspective
• The importance of exchanging information on capital between
a business/operational level and top management
• Reconciling differing capital requirements and strategies
• Implementing schemes to ensure economic capital is used for
decision making
• Learning to structure departments around economic capital information
• Conquering the challenges of complying with differing
regulatory demands

Terry Masters
Managing Director
AON Group Ltd
09:50

Case Study
Building a Valuable Capital Model Framework
• Understanding the modelling requirements
• Specific challenges in the operating environment
• Analysing the reliability of approaches
• Understanding the limitations of selected approach

Michael Moller
Senior Risk Consultant
Converium Ltd
16:20

Petri Viertiö
Chief Risk Officer
Sampo
10:30

Morning Coffee

10:50

Breaking Down Risk Types
• Analysing the quality of data for different risks
• Learning how to accurately identify the risks for improvements in
mitigation approaches
• Problems with the quantification of operational risk
• Potential solutions for operational risk
• Understanding the importance of correlating risks
Henry Johnson
Actuary and Head, Market Risk and Reserving
Lloyd's

11:30

Developments in Modelling Techniques
• Outlining the future of capital modelling
• Discussing how to improve current methodologies
• Outlining the potential of multi year and integrated models
• Consistency with the views of financial markets and equity analysts
Samit Shah
Chief Actuary
Atrium Underwriting
Andrew Hitchcox
Chief Actuary
Kiln

12:10

Case Study
Perspective from a Small to Medium Sized Organisation
• Benchmarking to other organisations and facing peer pressure
• Does using tailor made models provide an advantage?
• Developing the knowledge and expertise required
• Evaluating the decision to outsource
• Using economic capital information for day to day running
Nylesh Shah
Group Actuary
Wellington Underwriting Plc

12:50

Luncheon

CAPITAL MANAGEMENT FROM A STRATEGIC PERSPECTIVE
14:00

Case Study
Capital Models and Risk Management
• Capital modelling at TrygVesta
• Understanding the benefits and shortcomings of model output
• Embedding the modelling in structured enterprise risk management
• Satisfying the Use Test
Ulrik Andersson
Head of Group Analysis
TrygVesta

Cost Management: Monitoring Internal Capital Models
• Understanding cost management for capital management
• Achieving value for money through efficient capital modelling
• Reducing cost and optimising profitability by using existing system
investment for more than regulatory compliance
• Assessing how the use of economic capital adds value to the business
Andrew Gay
Deputy Managing Director
UIA Insurance Ltd

17:00

Closing Remarks from the Chair

17:05

Close of Conference
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issued. If you do not receive a letter outlining the conference
details two weeks prior to the event, please contact the
Conference Coordinator at marcus evans.
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Conference Fee (Including Documentation)
Online Documentation

@ £1795.52 + VAT
@ £400.00 + no VAT

Payment is required within 5 working days.
A 24% service charge has been added to all conference fees prior to the event and
is inclusive of programme materials, luncheon and refreshments.

HOTEL ACCOMMODATION:
COMPLIMENTARY ACCOMMODATION BOOKING SERVICE
Should you require accommodation whilst attending an marcus evans conference,
please do not hesitate to contact our accommodation agent First Option who will be
more than happy to make a reservation for you.
Please quote the name of the marcus evans conference you are attending.
Freephone within UK: 0500 858 586
Tel outside UK: 0161 601 4038, Fax: 0161 968 9310
Email: marcusevanshotels@first-option.co.uk

conferences

Note: Do not fax this form to the hotel
Terms & Conditions:
1. Fees are inclusive of programme materials and refreshments.
2. Payment Terms: Following completion and return of the registration form, full payment is required within 5 days from
receipt of invoice. PLEASE NOTE: payment must be received prior to the conference date. A receipt will be issued on
payment. Due to limited conference space, we advise early registration to avoid disappointment. A 50% cancellation
fee will be charged under the terms outlined below. We reserve the right to refuse admission if payment is not received
on time. Unless otherwise stated on the booking form, payment must be made in pounds sterling.
3. Cancellation/Substitution: Provided the total fee has been paid, substitutions at no extra charge up to 14 days before
the event are allowed. Substitutions between 14 days and the date of the event will be allowed subject to an
administration fee of equal to 10% of the total fee that is to be transferred. Otherwise all bookings carry a 50%
cancellation liability immediately after a signed sales contract has been received by marcus evans (as defined above)
Cancellations must be received in writing by mail or fax six (6) weeks before the conference is to be held in order to
obtain a credit voucher representing 50% of the total fee to be utilized against the costs of any future marcus evans
conference. Thereafter, the full conference fee is payable and is non refundable. The service charge is completely nonrefundable and non creditable. Payment terms are five days and payment must be made prior to the start of the
conference. Non-payment or non-attendance does not constitute cancellation. By signing this contract, the client agrees
that in case of dispute or cancellation of this contract that marcus evans will not be able to mitigate its losses for any
less than 50% of the total contract value. If, for any reason, marcus evans decides to cancel or postpone this
conference, marcus evans is not responsible for covering airfare, hotel, or other travel costs incurred by clients. The
conference fee will not be refunded, but can be credited to a future conference. Event programme content is subject to
change without notice.
4. Copyright etc: All intellectual property rights in all materials produced or distributed by marcus evans in connection
with this event is expressly reserved and any unauthorised duplication, publication or distribution is prohibited.
5. Data Protection: Client confirms that it has requested and consented to marcus evans retaining client information
on marcus evans group companies database to be used by marcus evans groups companies and passed to selected
third parties, to assist in communicating products and services which may be of interest to the client. If the client wishes
to stop receiving such information please inform marcus evans local office or email gleavep@marcusevansuk.com.
For training and security purposes telephone calls maybe recorded.
6. Important note: While every reasonable effort will be made to adhere to the advertised package, marcus evans
reserves the right to change event dates, sites or location or omit event features, or merge the event with another event,
as it deems necessary without penalty and in such situations no refunds, part refunds or alternative offers shall be made.
In the event that marcus evans permanently cancels the event for any reason whatsoever, (including, but not limited
to any force majeure occurrence) and provided that the event is not postponed to a later date nor is merged with
another event, the Client shall receive a credit note for the amount that the Client has paid to such permanently
cancelled event, valid for up to one year to be used at another marcus evans event. No refunds, part refunds or
alternative offers shall be made.
7. Governing law: This Agreement shall be governed and construed in accordance with the law of England and the
parties submit to the exclusive jurisdiction of the English Courts in London. However marcus evans only is entitled to
waive this right and submit to the jurisdiction of the courts in which the Client’s office is located.

